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In the lower lobby, extra banking. hours (Page 24) 


This Month: 


MODERN BANKING by George L. Luthy 
BUILDING UP SCHOOL SAVINGS by Edward A. Richards 
NEW DEVELOPMENTS IN UPSTAIRS BANKING by Richard D. Brigham 
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year to remember 
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IN 1948 BANKERS HAVE PLAYED A PART IN 
NATIONAL AFFAIRS UNPRECEDENTED IN AMERICAN HISTORY 


At the beginning of the year now drawing to its close the 
bankers of America, through the American Bankers Association, 
went to the government with a program of voluntary 

control designed to channel credit into productive and 


non-inflationary uses. 


They provided industry with a program, actually put 

into action, to combat inflation. This was a memorable step 

in government-industry relations. It symbolized the constructive 
role—earned over the years—which bankers play today 


in safeguarding the national economy... and in the affairs 


and welfare of their respective communities. 
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Bank Advertising Posters 


Sirs: I have watched with interest the 
stories and pictures of remodeled bank 
buildings and admire the ingenious and 
attractive designs. In the photos, however, 
I have noticed an absence of advertising on 
the walls and in the front windows. 

While a new or remodeled bank is in 
itself an advertisement, there is still an 
obligation on the part of management to 
keep telling about all the helpful services 





The use of wall posters 


the customer will continue to find in the 
new quarters. 

The old wall frames and their advertising 
posters, as well as the window displays, 
need modernizing, but they should still be 
in view, doing their day in and day out 
selling job. They constitute the least expen- 
sive point-of-purchase medium banks 
have, and bankers should use them. 


In our 53 banking offices, the largest 
branch system between New York and 
San Francisco, we have posters in windows 
and on the walls behind tellers’ cages. 
These posters run the gamut of our 100 or 
more services and are changed weekly. 

I. I. SPERLING, 

Assistant Vice-president, 
The Cleveland Trust Company, 
Cleveland 1, Ohio 
. * + 


Civie Activities 


Strs: On the afternoon and evening of 
October 13 six garden clubs, one bird club 
and one camera club used the lobby of our 
bank for annual displays. Several thou- 
sand visitors attended and over 450 floral 
entries were placed in the lobby. The 
photo shows the activity at one point 
during the program. 

Our bank on many occasions offers its 
lobby and_ other facilities for the use of 
civic organizations and clubs. 

J. L. CrLiey, Vice-president, 

The First National Bank, 
Hickory, North Carolina 
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From Hundreds of Letters 


Srrs: Your special section on the 
A. B. A. convention in the October issue 
was an excellent piece of reporting. Con- 
gratulations. 

JosepH J. SCHROEDER, Secretary, 

Association of Reserve 
City Bankers, 
Chicago 3, Illinois 
* 


Sirs: A fascinating compilation of im- 
portant and interesting doings. 
E. V. Krick, Senior Vice-president 
and Cashier, 
American Trust Company, 
San Francisco 20, California 


Club night at the First National, Hickory, North Carolina 
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Sirs: Very interesting reading indeed. 
J. L. Dart, President, 
The Florida National Bank, 
Jacksonville 1, Florida 
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Stirs: This is something I will want to 
keep. 
H. Y. Lemon, Vice-president, 
National Bank of Detroit, 
Detroit 32, Michigan 
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Sirs: Not having taken in the conven- 
tion this year, I find it doubly interesting. 
A. P. GIANNINI, Founder-Chairman, 
Bank of America N. T. & S. A., 

San Francisco, California 
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A Bank Is Known... 


aes by its initiative in 


helping correspondent banks when 


unusual situations arise. 





CENTRAL HANOVER 


BANK AND TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 
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IN THE TREND OF BANKING 











What private enterprise can do in shaping the economic future 


Three-point Program 


“How Can the American People Be 
Given a Better Understanding of our 
Economic System?” 

That is a good question, and it is also 
the title of a challenging report made in 
pamphlet form by a joint committee of 
the Association of National Advertisers 
and the American Association of Advertis- 
ing Agencies. 

Exhaustive study. The report repre- 
sents about a year’s study of the subject, 
including frequent committee meetings and 
numerous interviews with public opinion 
research men. 

First, the pamphlet non-technically 
presents the five fundamental principles of 
the American economic system: Private 
property, a free market, profit and wage 
incentives, competition, and government 
regulation—but not government control. 
The shortcomings as well as the advan- 
tages of such a system are candidly dis- 
cussed. 

A further analysis leads to the conclusion 
that the American people as a whole be- 
lieve in the basic principles of our economic 
system, but that they are woefully lacking 
in an understanding of how such a system 
must function. Causes of misunderstand- 
ings are cited as extreme specialization of 
industrial workers, depression difficulties, 
lack of a positive program of education, 
and subversive propaganda. 

Recommendation. Recognizing the 
danger in such a situation, the committee 
recommends this three-point program : 

1. A well planned and permanent pro- 
gram in each business concern, to correct 
economic misinformation and restore a 
sense of economic significance to the 
individual worker. 

2. A broad, product-type campaign, 
addressed to the general public, telling 
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what the American economic system has 
done and what it can do if it is retained. 

3. A long-range program of educating 
the American people on the basic principles 
of our whole economic system, so that they 
will be better prepared to decide such 
questions as how to achieve a degree of 
security without loss of too much liberty. 

Headquarters of the joint A. N. A.— 
A. A. A. A. committee sponsoring the 
report are at 420 Lexington Avenue, New 
York 16, New York. 
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The Economic System 


To an increasing extent, banks are devot- 
ing advertising attention to an explanation 
of our economic system and how it operates. 

State-Planters Bank and Trust Com- 
pany, Richmond, Virginia, is running a 
series of local newspaper ads over an eight- 
week period, to create a better under- 
standing of the economic facts of life and 
the service rendered by commercial banks 
in helping individuals and industry to 
prosper. 

The series brings out the importance of 
the circulation of money to our economic 
well-being; the fact that banks consider 
the productive use for which credit is 
intended before making loans; and the 
magnitude of the checking system by 
which funds are exchanged quickly, safely 
and accurately. 

More strictly devoted to the function of 
money was a series of newspaper ads 
published by Guaranty Bank and Trust 
Company, Cedar Rapids, Iowa. 

The copy consisted of interesting stories 
of how crude articles of exchange evolved 
to our present money, and how some of 
the terms in common usage have come 
down through history. 































‘The “‘idea" for a new product uxually is the euslest part of its cre- 
ation. It must be moved from thin ulr and transferred into an actu 
ality, Laborsterien must stmdy. tent, lnventhgnve wed Senprors, Ma- * 
be built, tested and rebuilt, Plants must b& erected, and market 
studies, advertising, sales und other business expenses (inanced. 
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more enjoyable have been put ia your hands through bank loans to 
tested und reliable companies. Ranks assemble the money of many 
depontvars, naval and tare, and Tend it wisely U8 CHE creation und dl 
tribution of the products af industry, * 

In 1947, State-Planters loaned over $124,00800%, Many ot thee 
dollars heiped to pur new und helpful conveniences into your way of 
living. They helped to put more people to work and to create more 
production of needed and useful things.* beeen ones 
service to the people. BR 
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Banks and economic well-being 


Cleverly tied in with the copy are short 
promotional paragraphs contrasting early 
exchange mediums with the ease and con- 
venience of utilizing Guaranty Bank loans 
or checking accounts. 

So popular was the series that the bank 
has had it reprinted in booklet form to fill 
requests for specimen copies. 
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Action Against Depression 


On the theory that the individual man- 
agement decisions of almost 4,000,000 
separate businesses play a vital role in 
determining the nation’s economic future, 
the Committee on Economic Policy of the 
U. S. Chamber of Commerce has prepared 
a little guidebook which it hopes will be 
helpful in enabling business management 
to do its full part in preventing a serious 
economic setback. 

The pamphlet cites some basic and 
specific questions which business executives 
should ask themselves, in considering the 
problem of boom and “‘bust.”” An 11-point 
check list is provided for making a non- 
statistical estimate of the business out- 
look, and some statistical trends are pre- 
sented as a background. Concluding are 
a number of suggestions in the form of 
“‘do’s and don’ts.”” 

Copies of the pamphlet at 20 cents each 
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are available from the U. S. Chamber of 
Commerce, Washington 6, D. C. 
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Airing Business Trends 


Would a radio program discussing busi- 
ness and economic trends be of interest to 





Vice-president Thompson 
broadcasting 


the general public? The Federal Reserve 
Bank of Cleveland did not know, but 





decided to find out the answer. 

Since October 9 it has been broadcasting 
a series of weekly business analyses over 
Station WGAR in Cleveland. The pro- 
gram will run for an initial sixteen weeks 
and the extent of public acceptance will 
determine whether or not it is continued 
thereafter. The first half of the 15-minute 
broadcast, which goes on the air at 9:15 
a.m. each Saturday, is devoted to a review 
of business conditions by Vice-president 
Donald S. Thompson and other members 
of the official and research staff of the 
bank. The remainder of the program is a 
review of local events and personalities in 
the business news and interviews of local 
businessmen by a radio commentator. 

One recent program likely to be of 
rather broad general interest consisted of 
a question and answer interview with 
H. E. J. Smith, assistant vice-president of 
the bank, bringing out the principal pro- 
visions of Regulation W affecting install- 
ment purchases by the public. 

It is hoped that through the program 
listeners will gain a better understanding 
of the way in which economic forces work, 
but the broadcasts are frankly an experi- 
ment and audience reaction will determine 
their success. 


Savings Bank Campaign 


After seven years of intensive advertising 
seeking to, stimulate thrift among the 
citizens of New York State, “savings banks 
as the place for savings” has been added 
to the program of the Savings Banks 
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To make two blades of grass grow 
where but one grew before creates a 
plus factor in agriculture. To sell a 
two-dollar product in place of a one- 
dollar product creates a plus factor in 
merchandising. 


We have accomplished something 
along this line in the case of Person- 
alized Checks because, instead of sell- 
ing two hundred conventional pocket 
checks for perhaps forty cents, we get 
one dollar and thirty-five cents by 
enhancing their value with imprinting 
and numbering. 


We would much rather make six per 
cent (after taxes, that is) on a one 


TWO BLADES GREW... 

















dollar and thirty-five cent sale than six 
per cent on a forty-cent sale. Bankers 
would much rather invest one dollar 
and thirty-five cents —and get it back 
— than spend forty cents and not get 
it back. The public would much rather 
buy Personalized Checks for one dollar 
and thirty-five cents than get forty 
cents worth of ordinary checks for 
nothing. 


So here we have a situation where 
apparently everyone benefits thru the 
introduction of this plus factor. 
Perhaps that is why banks from coast 
to coast are enthusiastically selling 
DeLuxe Personalized Checks. 
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THEIR STATE IS 
THE FASHION CAPITAL 
OF THE WORLD 


THEY SAVE MORE MONEY 
—AND MORE OF THEM 
PUT IT IN SAVINGS BANKS 
THAN ANYWHERE ELSE 
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**Save at a savings bank’’ 


Association of the State of New York, as 
emphasized in its current newspaper adver- 
tising campaign. 

Through this medium the association is 
paying tribute to the people of the Empire 
State who excel in such fields as education, 
building, farm electrification and clothing 
fashions. Radio, motion pictures, booklets, 
posters and window displays are also being 
used extensively by the group to encourage 
saving in savings banks. 

The newspaper advertising program, 
which constitutes about 60 per cent of the 
entire promotional budget, emphasizes the 
slogan “‘Be SURE you save at a savings 
bank” just above the association’s signa- 
ture on each ad. 

Indicative of the readability of the cur- 
rent series is the response reported just a 
few hours after the ad shown in the accom- 
panying illustration was printed in 70 state 
papers. A lady, fashion-minded as are 
most New Yorkers, called the organiza- 
tion’s office to comment on its lovely ad, 
and to ask, ““Where can I buy a dress 
like that?” 
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Peg vs. Orderly Market 


Differing with those who would remove 
the peg on long-term bond prices and 
merely seek to maintain an orderly market, 
William F. Kurtz, president of the Pennsyl- 
vania Company for Banking and Trusts, 
Philadelphia, contends that the peg should 
be held. 

“It would be a bold Secretary of the 
Treasury who would dare pull the plug in 
the foreseeable future even if there is agree- 
ment on what form an orderly market 
should take,’’ Mr. Kurtz asserts. He fears 
that such a move would produce heavy 
selling, and adds, “who knows where it 
will end.” 

As to the future business outlook, Mr. 
Kurtz expects that there will be a slow- 
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| here are stars in the sky 
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as well as thunder and lightning 


There is goddwill in the hearts of men at Christmas. There’s a warm welcome for 
the neighbor—a deep desire for friendship between nations—a determination to 
achieve lasting peace. »« Clouds scud along the horizon, sometimes building up to 
frightening thunderheads. Angry voices thunder without reason—and threats, like 
lightning, break and ‘crash over the people’s heads. »« Yet the eternal stars are 
there —stars of Hope, of Faith, of Love—now dimmed or hidden by the clouds 

now breaking through with a clarity and brilliance and strength that will not be 
denied. »« May these stars be seen and followed by the wise men of all nations. 


May they light the path to peace. That is the Christmas prayer of the people. 
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down in the next 12 months, barring a 
major step-up in rearmament. Hecites such 
factors as the filling of a great many pipe 
lines, the deflationary effects of enormous 
crops, and the completion of the major 
portion of new plant and rehabilitation 
programs. 

Mr. Kurtz believes that this is the time 
when banks should take courage and ask 
for higher interest rates, to bolster future 
earnings and build reserves. 
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Anniversary Celebrations 


Following are some ideas which banks 
have utilized during the past year to 
observe important anniversary occasions. 
Although only a few anniversary programs 
are mentioned, different approaches have 
been cited for the information of other 
bankers. 

One of three New York City banks 
celebrating its centennial, the Dry Dock 
Savings Institution prepared an elaborate 
illustrated brochure entitled “100 New 
York Years,” depicting the growth of the 
city since 1848. Pictures reproduced 
through the courtesy of New York’s Pub- 
lic Library and Museum and from private 
collections made the bygone era live again 
in the minds of many who read the work 
frgm cover to cover. , 

Subtitled ““The Modes and Manners of 
a Metropolis in the Making,” the work 
was written and compiled by Susan E. 
Lyman, and received very favorable com- 
ment when first distributed earlier this 
year. The bank also produced a 125-page 
book entitled ““That’s My Bank,” written 
by past president Andrew Mills III and 
privately circulated. 
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The main post office of New York City 
in 1848 is pictured on the front cover of a 
pamphlet circulated, by the East River 








Centennial literature 


Savings Bank as one phase of its one 
hundredth birthday celebration. 

“100 Years Ago—New York had two 
post offices ...” reads the headline. Ina 
few words, with appropriate illustrations, 
the booklet compares the postal difficulties 
and expenses of a century ago with the 
speed, efficiency and low cost of mailing 
we know today. The pamphlet concludes 
with a description of East River’s bank- 
by-mail plan. 

The bank also recited the history of its 
beehive symbol in a four-paragraph story 
presented to centennial visitors. The 
bank’s first beehive—a carved, wooden, 
$20 extravagance—adorned the office pedi- 
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Banks throughout the 


The Rational 





Good Neighbor 


have found this Indian the sym- 
bol for a “good neighbor” upon 
whom they can rely for effective 
results in New England. 


«Outstanding Strength” for 112 Years 


Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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ment, symbolizing frugality and industry. 
Today a bronze replica graces the Broad- 
way office doorway, keeping the symbol - 
before the public. 
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Union Square Savings Bank presented 
$100 savings bonds to the holders of the 
bank’s three oldest accounts as its way of 
calling attention to the centennial. The 
97-year-old account of a fraternal organi- 
zation was cited as the oldest, with 56 and 
55-year accounts of individuals also receiv- 
ing awards. 

All visitors during the anniversary festivi- 
ties received inscribed automatic pencils 
and a brochure listing historical highlights 
of the bank. A display of New York 
newspapers and periodicals of a century 
ago aroused public interest, and drew a 
large number of visitors to the institution 
during the nine-day exhibit. 
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A huge center-spread advertisement in 
the local newspaper carried the sixtieth 
birthday announcement of the Merchants 
National Bank of Aurora, Illinois. Bear- 
ing the legend, “Time Tried . . . and 
Tested,” the ad reproduced 23 letters of 
congratulations from old customers, busi- 
ness firms and leaders of the community. 
Each of the letters represented a different 
manner in which the writers had been 
served by the bank, from early savings 
depositors, through firms that had started 
or expanded on the strength of a bank 
loan, to one of today’s G. I. home loan 
recipients. 
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An eight-page special edition of the 
local paper honored the Sussex Trust 
Company, Laurel, Delaware, on its fiftieth 
anniversary. The paper, noting the fact 
that it was twelve years older than the 
trust company, took a big-brotherly atti- 
tude and featured pictures, historical 
anecdotes and personnel biographies in 
the special number, which was replete 
with commemorative advertisements spon- 
sored by the town’s well-wishing business 
firms. 

o 


Richland Trust Company, Mansfield, 
Ohio, endeared itself to the townspeople 
by redistributing the many baskets of 
flowers received on its fiftieth birthday to 
the city’s churches for the following Sun- 
day’s religious services. After a Friday 
night banquet for bank personnel the 
institution held an ‘‘open house” Saturday 
from 9 to 9. 
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Other banks throughout the nation which 
marked the passing of fifty or more years 
of service include the Camden (New Jer- 
sey) Trust Company, 75 years; Citizens 
Bank of Warrensburg, Missouri, 60 years; 
and Rapides Bank and Trust Company, 
Alexandria, Louisiana, 60 years. 
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Parking Solutions 


The Central National Bank and Trust 
Company of Peoria has, since 1914, 
occupied a location in Peoria at the corner 
of the city’s two busiest streets. It has 
for many years been confronted with a 
problem of furnishing parking space or 
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Sidewalk teller window, Central National Bank, Peoria 


Curb space is reserved for temporary parking of cars 


better access to service for its customers 
using automobiles. During this time 
many plans have been considered. A num- 
ber of banks in various parts of the country 
have installed “drive-up” teller windows, 
but in the case of Central National an 
entirely different program was worked out. 

Space reserved. The bank installed two 
adjacent sidewalk teller windows on Main 
Street, obtaining permission from the city 
to reserve about 50 feet of curb which per- 
mits the parking of three automobiles. 
The customer now drives his car to this 
parking space, walks up to one of the side- 
walk windows, and makes his deposit or 
withdrawal. When his bank business is 
completed, he drives away leaving the 
space available for another customer. The 
bank reports that this plan has been very 
successful. 

Rather than being in a direct line with 
the building, the windows have been set 
into the building about two feet. From 
the customer’s standpoint this arrange- 
ment gives a little better feeling of security 
and makes his outside banking more 
private. It also means that the customer 
when doing his banking business is actually 
on the bank’s property and not on the 
sidewalk. 

Parking lot. In addition to this 
arrangement, as a convenience to the cus- 
tomers of the Central National a parking 
lot one block from the bank has also been 
put into operation. Here the bank’s cus- 
tomers are permitted to park for 30 minutes 
if they are on bank business. The privilege 
is limited to banking hours, between 9:30 
a.m. and 2:00 p.m. The bank customer 
receives a parking check from the attend- 
ant; this ticket is brought to the bank and 
when the customer completes his business 
the check is stamped ‘“‘Courtesy Parking.” 
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Community Directory 


A directory of Brooklyn manufacturers, 
merchants, businesses and services has been 
compiled by Colonial Trust Company’s 
Kingsboro office as a community service. 

“This service is in no way restricted to 
clients of Colonial Trust Company,” 
Arthur S. Kleeman, bank president, said. 
“One of the primary duties of a bank is to 
serve the community of which it is a part, 


and we believe that we can perform a genu- 
ine service to the great Borough of Brook- 
lyn by being able to direct the public to 
reliable manufacturers, merchants and busi- 
ness and professional services in Brooklyn. 
Inquiries by mail, telephone or in person 














Those who wish to invest 
in a young and growing 
country, whether by active 
participation in establish- 
ing industries there or by 
purchase of securities, may 
obtain a free copy of this 
booklet from their 
bankers or direct from— 


BANK OF 
NEW SOUTH WALES 


British & Foreign Department 
Sydney, Australia 























CARD Suurdi-Lite 


Speeds Up Service in Filing, 
Supply and Safety Deposit Room 


SAFETY 
LADDER 














ALL ALUMINUM—light, strong, ball bearing 
casters. Easy to handle. Rubber bumpers. 


MODEL DS—3-STEP LADDER 
Height overall, 65’’; length overall, 3314”; 
width inside 1434’; width outside, 18’. Top 
step, 32’’ from floor—two bottom steps, 1034” 
x 1434" top step, 1434” x 1434””. Steps 1044” 
apart. Complete with folding shelf at top, 
F. O. B. Clearwater, Fla. Only - $47.50 
Also made in 2-step roll away, custom built for Banks, 


at $24.50; 4-step at $52.00 and 5-step at $57.50, all 
F. O. B. Clearwater, Fla. Details on request. 


Order today—immediate shipment ! 


D. R. CARD COMPANY 


830 Merchandise Bidg., Minneapolis 2, Minn. 


























Bank remodelings shown at Federal Reserve Forum, Minneapolis 


from any interested person will be handled 
promptly by our Kingsboro office.” 
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Executive Training 


The Federal Reserve Bank of Minne- 
apolis annually conducts a two-day ‘“‘Fed- 
eral Reserve Forum,” planned as a sort of 
training program for future top executives. 
This year’s session drew 485 bankers from 
Minnesota, Montana, North Dakota, South 
Dakota and the parts of Wisconsin and 
Michigan which comprise the Ninth dis- 
trict. 

Seventy-five per cent of the bankers who 
attended were either vice-presidents or 
cashiers, assistant vice-presidents or assist- 
ant cashiers, according to the registration 
lists. These figures help emphasize the 
forum’s purpose—that of providing an 
opportunity for younger bank officers to 
broaden their interest and information 
beyond the confines of their regular work. 

Top government, banking and economic 
experts addressed the group, covering 
topics relating to bank assets, excess re- 
serves, the business cycle, agriculture, 
thrift, and present bank collection methods. 

Indicating the type of study which pre- 
vailed during the forum, the accompanying 
picture shows bank architect Frank Moor- 
man, left, pointing out recent bank re- 
modeling examples to bankers F. M. Gan- 
non, Helena, Montana; Harold F. Mc- 
Gauley, Sault Ste. Marie, Michigan; D. H. 
Gregerson, Baldwin, Wisconsin; and De- 
Witt Martin, Belle Fourche, South Dakota. 

Each member bank in the Ninth district 
is invited to send one or more representa- 
tives. The conference is unique in that 
chief executive officers are not invited to 
attend. 
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New Business Contest 


The new business campaign of Peoples 
First National Bank & Trust Company, 
Pitisburgh, has a new twist. 

Employees and their families, urged to 
obtain new customers for any or all of the 
bank’s fourteen conventional services, are 
offered merit points valued at one cent each 
for bringing in business outside their regular 
line of duty. Points will be exchanged for 
merchandise awards at the conclusion of 
the campaign. 





For example, an employee who gets a 
friend or business acquaintance to open a 
deluxe checking account receives 100 merit 
points. Directing a borrower to the bank 
for a $1,000 loan earns the employee 500 
merits. 

Interdepartmental rivalry is fostered by 
offering 7,500 merit points to the branch 
or department accumulating the highest 
number of points during a 16-week period 
ending January 10, 1949. The top indi- 
vidual point-getter will receive a bonus of 
10,000 points (or $100 cash) and runners-up 
will be rewarded proportionately. 

Teaser letters were sent to the home of 
each employee before the campaign began, 
followed by catalogues showing over 800 
merchandise prizes to be distributed by the 
bank. Robert C. Downie, bank president, 
reports that better-than-expected enthu- 
siasm has resulted from the campaign an- 
nouncement, and the net result should be 
well worth the expense involved in promo- 
tion and prize outlays. 
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Retail Warning 


While dollar retail sales have made 
spectacular gains over the past two years 
and continue to be impressive, Valley 
National Bank of Arizona has gone behind 
the rosy over-all totals to discern a couple 
of less laverable aspects. 

In its monthly compilation of state-wide 
trends and statistics, Arizona Progress, the 
bank cites the sharply mixed trend in vari- 
ous retail lines. While all types of retail 
establishments in Arizona gained in dollar 
volume last year, the cosmetics and optical 
group were up only 1 per cent while plumb- 
ing supplies registered a 120 per cent 
increase. 

Less per outlet. Moreover, while total 
dollar sales in the state had a 26 per cent 
gain last year, the number of retail outlets 
increased even more rapidly. As a result, 
the average sales volume per outlet declined 
in most lines. Only nine retail categories 
out of 25 were able to report an increase, 
and the over-all average sales per retail 
outlet dropped from $28,673 to $27,452. 

Groups making the poorest showing, in 
addition to cosmetics and optical, were 
bakery products, com and pharmacies, 
jewelry stores, packaged liquors, restaurants 
and bars, tobacco and candy stores. It 
will be noted that these businesses are 
mostly in the luxury or semiluxury classi- 
fication. 


Says Arizona Progress: “Such trends 





should constitute a sharp warning to any- 
one thinking of entering any of these fields 
as well as to many existing operators who 
are not doing well even under present boom 
conditions.” 


The same trends, too, have a_ similar 
cautionary implication for banks in their 
credit operations. 
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Magazine Service . 


A new entrant in the field of syndicated 
magazines for distribution by financial 
institutions is Public Relations Publica- 
tions with offices in Washington, D. C., 
Columbus, Ohio, and Oakland, California. 

This new firm publishes a 24-page, two- 
color, 84” by 1144” monthly magazine 
featuring home modernization, interior 
decoration, house plans, landscaping, mod- 
ern appliances and allied subjects. 

In addition there are book reviews, 
human interest stories, crossword puzzles, 
cartoons, jokes, and other features. 

The magazines are pictorially illustrated 
throughout with professional photographs 
on quality paper stock. 

The publication is offered to financial 
institutions as an exclusive service, to be 
distributed solely for them or by them in 
their own local spheres of operation. The 
publisher provides a 2-color cover bearing 
the signature of the institution, as well as 
any magazine title which the institution 
desires to select. 

Unusual features. A full editorial page 
is furnished each month. This page is 
divided to show a one-column listing of 
the institution’s officers and directors, as 
well as a current listing of its assets and 
liabilities or other information. The re- 
maining two columns are devoted to 
locally-prepared editorials, or to those 
selected from the publisher’s brochure of 
stock editorials, all of which are published 
over the signature of the institution’s chief 
executive. In each monthly issue, one 
page is earmarked for exclusive use as 
institutionally designed advertising. The 
publisher furnishes a brochure of stock 
advertisements on financial subjects from 
which selections may be made. 

The cost of the magazine is absorbed 


Syndicated publication available 





Burroughs Clearing House 
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through the sale of advertising to local 
dealers and retailers, all of whom are 
approved by the financial institution be- 
fore solicitation is started. The publisher 
handles all matters pertaining to selling, 


billing, and collection, and the only costs v/ CF LA 
assumed by the financial institution are Ci ba 
the charges for addressing and mailing. 77 el eee * 


The magazine service is also available 
The Royal Bank 








without co-operating advertising on a 
monthly, bimonthly or quarterly basis. 
Price schedules are available on request. 

Information and sample copies of the 
magazines can be obtained from the pub- 
lisher at Room 404, 85 E. Gay Street, 
Columbus 15, Ohio. 
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From 10 a.m. to 10 p.m. 


Another example of extended hour bank- 
ing service (see also page 24) is the recent 
action of Bank of America in announcing 
that its Timeplan lending division would 
be open from 10 a.m. to 10 p.m. every day 
except Sunday, at the Day and Night 
Office located at No. 1 Powell Street, San 
Francisco. 

The primary purpose of the new hours 
is to provide bank installment loan service 
for wage and salary earners who are unable 
to transact such business during the usual 
hours. 

With the change in hours, the Timeplan 
lending division has been moved to the 
second floor of the 
Day and Night Office, 
and occupies the en- 
tire floor. In addi- 
tion to the personal 
loan activity, the ac- 
counts receivable 
financing division 
and the retail ac- 
counts financing sec- 
tion have been trans- 
ferred to the new 

quarters from other 

recedes branches. The second 

floor has been remodeled with facilities 

especially designed for installment loan 

operations. Stanley N. Wilson, assistant 
vice-president, is in charge. 






Cuba, largest island in the West 
Indies, is ideally situated for trade 
with the United States. 


Commercial relations between 
the two countries have been 
especially cordial during recent 
years. Trade between them is made 
easy by The Royal Bank of Canada, 
through six branches in Havana 
and eleven in other parts of the 
Island. 


Established in Havana since 1899, 
the Royal Bank knows Cuba. 
Its main branch in Havana is a 
ready and dependable source of 
information and help for banks and 
business firms interested in doing 
business with the Republic. 
Enquiries are invited. 


THE 
ROYAL 
BANK 


OF CANADA 
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Bank Hires Seniors 


Cognizant of the need for high-caliber 
personnel, the United States National Bank 
of Portland, Oregon, has launched a pro- 
gram of hiring outstanding high school 
seniors as part-time employees with the 
understanding that they will serve at least 
a year and a half after graduation. 

This plan, according to the bank, invokes 
the co-operation of Portland’s eight high 
schools, whose principals submit a list of 
five outstanding seniors annually. These 
40 students are interviewed by beak offi- 
cers, and are given a full opportunity to 
understand the bank’s offer of employment 
and the possibilities of a career. About 
half are hired immediately for after school 





work. 
School pry als and student yr ep ; : HEAD OFFICE — MONTREAL 
are invited to the bank, so that they may Le ae ie 
personally evaluate the amphepannt a ae oi New York Agency, 68 William St., N. Y. 5 
portunities. Their co-operation has greatly of cane sugat 


International banking through more than 700 
branches in Canada, the West Indies, Central and 
South America; New York, London and Paris. Corre- 
spondents the world over. 


Assets exceed $2,000,000,000 


Beach, vice-president in charge of bank 
personnel and operations. 

Although a graduate employee may leave 
the bank to enter college after a year and a 
half, the bank does not consider his services 


aided the program, according to Frank L. 
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lost. Every effort is made to offer part- 
time t to the student if he 
attends a college in a town served by a 
branch of the bank. 
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New Customer Service 


Believed to be the first of the nation’s 
banks to install a facsimile newspaper 
receiver for its customers’ use is the 
Columbia (Missouri) Savings Bank. 

One of four receivers placed in use by the 
University of Missouri’s new experimental 
station, the bank’s machine provides last- 
minute livestock reports, crop and weather 
information as well as stock and bond 
market reports for bank customers and 
visitors. 

President Hartley G. Banks fourid that 
soon after the device was installed farmers 
and businessmen kept dropping in during 
the day “to keep posted,” and feels that 
good will and good business will result 
from the unit’s installation 
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Mechanical Aid 


A unique marital deduction calculator, 
which works like a slide rule, has been 
developed by estate planning officers at 
the Harris Trust and Savings Bank, 
Chicago. . 

This time saving device will enable 
attorneys, accountants, trust officers or 
other estate advisers to decide quickly if 
and to what extent the marital deduction 
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gH eer AT 
Harris Trust and Savings Bank 


TLS West Monroe Street, Chicago — Telephone: 








Movable slide shows tax savings under estate plan 


should be used by married persons in 
Illinois with estates from $100,000 to 
$2,000,000, either wholly owned by one 
spouse or ‘divided in various proportions 
between them. 

It shows at a glance the amount of 
Federal and Illinois taxes at the death of 
the first spouse, the combined taxes on 
both estates (with and without using the 
marital deduction), and the amount of 
taxes saved or deferred at the first death 
by using the marital deduction to various 
extents, 10 to 50 per cent. 

The movable slide in the calculator shows 
128 columns of figures covering 64 com- 
binations of estate sizes. It also draws 
attention to these four advantages of a 
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CANADIAN 
COLLECTIONS 





Manufacturers National Bank of Detroit has 
the location, the connections and the facil- 


ities for prompt collections in Canada. 


Your bank is invited to join the growing list 
of banks which route Canadian collection 


items through Manufacturers National. 


MANUFACTURERS NATIONAL BANK 
OF DETROIT 
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“marital deduction trust” in preference to 
outright bequests from one spouse to the 
other. 

1. Eliminates probate expense and state 
inheritance tax at the death of the sur- 
viving spouse. 

2. Reduces income tax on capital gains. 

3. Protects widow and children through 
management by an experienced trustee, 
and 

4. May reduce Federal estate tax at 
the death of the surviving spouse through 
annuity payments. 

The bank is considering adaptations to 
make the device usable in other states. 
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Ad Award Winner 


During the twelve-months’ period ending 
October 1 the Fort Worth National Bank 
amassed the largest number of points in 
Bank Ad- Views annual competition for the 
Socrates Award for bank advertising. 

The first Texas institution to earn the 
award in twenty-five years of competition, 
the Fort Worth National carried away top 
honors primarily for its series entitled 
“Fort Worth Since 1873.” A documentary 
series which included fine drawings of 


Part of historical series 





> The chy is the hub from which nine crvak Hine railroads 
operate yexwen curlers 
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Mr. Banker: 


THIS ADVERTISEMENT i> 
will appear in the pages of Business 
Week, Dun’s Review, Nation's Busi- 
ness, American Bar Ass'n Journal 
and other publications of nation- 
wide circulation. 


It is addressed to all business 
executives, but bankers concerned 
with the soundness of their loans 
may find it especially timely. 


lf unexpected disaster suddenly 
halts your clients’ operations and 
profits, ability to repay loans may well 
depend upon adequate insurance 
protection. And in these changing 








_ $12 of a series of informative articles 
on insurance and bonding. 














Have your clients enough 
Business Interruption Insurance 
to protect next year’s profits? 


Your clients probably carry Business In- 
terruption Insurance to provide the profits 
which they would otherwise lose during a 
shutdown due to fire, windstorm, riot or 
other insurable hazard. Many farsighted 
managements have long protected their 
earnings this way. 


If disaster should force a shutdown of 





times, the amount of such protection, 
as well as the kind, becomes of 
paramount importance. 


your clients’ operations, would their Busi- 
ness Interruption Insurance be sufficient 
to pay continuing costs...and leave enough 
to cover their normal net profit, too? 
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Actual losses show that many companies 
do not have enough Business Interruption 
Insurance to cover their potential losses. 
That’s because they’ve neglected to keep 
their policies in line with anticipated 
earnings. 


Now, while planning for the new year, 
* | is a good time to figure exactly how much 
| a shutdown might cost and how much 
insurance is needed to close this loss gap. 
The Hartford’s work sheets make this cal- 
| culation easy. Write us for them or call. 
| your Hartford agent or your broker. 
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“HARTFORD F FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 
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“Writing seicatte: all forms of i insurance except gute life i 
asta 15, NE: 
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Bank-sponsored home improvement display 


some events in past history and brief com- 
mentaries on the era depicted, the adver- 
tisements were well received by Fort Worth 
citizens who followed them regularly. 
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Pointed Display 


How to emphasize the value of Title I 
FHA loans at its Lumbermen’s Show dis- 
play booth was the problem recently faced 
by the Northwestern National Bank, 
Minneapolis. Other bankers may profit 
by the way in which the bank solved its 
problem, without using stereotyped ideas 
so prevalent at displays of a similar nature. 

The eight-day exhibit featured a mock-up 


of a frame house, eight feet high and 16 
feet wide. One half of the house was 
brightly painted and in top condition; the 
other half depicted a weather-beaten 
structure, badly in need of repair. 

Strategically placed at points on the 
building were ten flashing signs reading 
“Repair roof,” “Repair siding,” ‘Add 
porch,” etc. The contrast between the 
old and new suggested to the viewer the 
results to be obtained by making any or 
all of the ten improvements mentioned 
in the signs. 

Bank representatives, equipped to pro- 
vide information regarding all phases 
of FHA loan procedure, were on hand 
throughout the show. 








dent service. 


Corporation 





WELL POSTED 


Our correspondents can keep well posted 
about business and industry in the great 
Empire State by consulting with us. Our 
affiliation with 18 other Marine Midland 
Banks in 47 key communities enables us to 


provide this extra measure of correspon- 


Member Federal Deposit Insurance 









MARINE TRUST COMPANY 


Buffalo's Oldest and Largest Commercial Bank 












Save for a Rainy Day 


To dramatize the familiar saying “Save 
for a Rainy Day,” the Union Bank, Erie, 
Pennsylvania, decorated its banking quar- 
ters with about two hundred umbrellas of 
all types and sizes during a week-long 
savings campaign. 

From the Erie Public Museum the bank 
obtained 40 umbrellas and parasols cover- 
ing various period of United States history 
from 1840 to the present, and also dis- 
played Oriental silk parasols and bamboo 
umbrellas from the Philippines. Bank per- 
sonnel supplied the remainder of the 
umbrellas for the display. 
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Latest Entry 


The nation’s larger banks are climb- 
ing aboard the television band wagon 
currently at the rate of about one a month. 
Among the latest to use this means of 
advertising is the Corn Exchange National 
Bank, Philadelphia. 

Sponsoring a 30-minute, Wednesday 
night show called “Open House,” the bank 
invites prominent national figures includ- 
ing industrial leaders, entertainers and 
civic officials, to appear on the program. 
Each program also features a short com- 
mercial presented by a member of the 
bank staff, according to George J. Watts, 
Jr., officer in charge of advertising and 
public relations. 

On the occasion of the bank’s thirteenth 
annual flower show all three Philadelphia 
video stations televised one or more phases 
of the event, giving the bank excellent 
representation in the field. 
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Timely Reminder 


How an alert bank advertising man 
capitalized on page one news is shown in 
the accompanying illustration. 








Keep your money safe 
...im a Central Bank Savings Accouar, 
where it’s protected fram threves and 
fire. Central Bank pays !',% on savings 





accounts. Protect your savings... opea 
a Centrat Bank Savings Account feday! 






sod 14 ch Sars 
Telegraph Avenue 1 49th Serece 
Powstvate Avenue and Bove 14th Seucet 
Momclow 
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Stories with a moral 


Jerrold Owen, director of public rela- 
tions at the Central Bank, Oakland, Cali- 
fornia, reproduced the headlines and 
stories as they appeared in the local news- 
paper, and added bank promotion copy. 
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Session at U. S. Savings and Loan League convention 


Record Convention 


As the United States Savings and Loan 
League held its largest convention of all 
time in New York City last month, with a 
registration of 2,114, the group went on 
record as pledging a continuation of the 
program of allocating a major share of 
available funds to lower cost housing. 

Other resolutions urged the associations 
to continue to make G. I. loans, and gave 
mild support to the idea of a secondary 
market for such loans on a temporary 
basis. An attack on the slum problem by 
state and local action was recommended. 
It was urged that the problem of liquidity 
be dealt with by local management in the 
light of local conditions and without the 
“straight jacket’ of Federal regulation, 
but the recommendation was made that 
15 per cent of association assets be main- 
tained in cash and government bonds. 

Highlights. Director T. B. King of the 
Veterans Administration Loan Guarantee 
Service brought no word regarding the 
conjectured 4% per cent rate for G. I. 
loans. He stated that high prices are now 
the core of the housing problem, with the 
period of most urgent demand now over, 
and he urged associations to assist veterans 
by restricting their loans to home builders 
who are striving to achieve good value 
within the means of the average veteran. 

A commonly overlooked aspect of the 
home financing market for tomorrow was 
presented by Robert Taylor, secretary of 
the Illinois Federal Savings and Loan 
Association which was organized in Chicago 
to promote home ownership among the 
increasing Negro population. He stated 
that prospects for home financing among 
Negroes, Latin Americans and Japanese 
Americans in the future were equivalent to 
those opened up in the past by immigration 
from Europe. 

The League is now headed by M. K. M. 
Murphy, president of the Boiling Springs 
Savings and Loan Association, Ruther- 
ford, New Jersey. New vice-president is 
Henry A. Bubb of Topeka, Kansas. 
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Award for Orators 


Offering three cash awards totaling $500 
to the high school students who most con- 
vincingly discuss “Using Virginia’s Agri- 
cultural Resources to the Best Advantage,” 
the Virginia Bankers Association has taken 
the lead in supporting a public speaking 
contest in the state’s high schools. 


December, 1948 


Under the chairmanship of Ben V. 
Booth, Jr., assistant cashier, First Na- 
tional Bank of Danville, a special VBA 
committee has divided the state into ten 
districts of ten counties each. Schools in 
each county will hold elimination contests, 
the winners of which will compete in dis- 
trict contests. The ten district winners 
will vie for state honors in Richmond. 

The VBA will provide prizes of $250, 
$150 and $100 for the first three places in 
the finals, with banks in the various coun- 
ties contributing lesser awards for school, 
county and district winners. 
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Pulling Power 


That small banks need not use large, 
illustrated newspaper advertisements to 
compete for attention with large-space 


advertisers has been shown by a recent 


survey conducted at the request of the 
Arthur State Bank, Union, South Carolina. 

According to H. M. Arthur, bank presi- 
dent, the town’s daily newspaper polled 
400 readers concerning the paper’s “best 
read ad.” Of 278 replies received, 40 per 





cent named the bank’s small, catch-wordy 
ads as tops in readers interest. Other banks, 
loan agencies and insurance companies 
placed first on only 3 per cent of the replies, 
with all other commercial advertisers tak- 
ing up the remaining 57 per cent. 

The bank’s ads, appearing daily, are 
written by the Graham Advertising Agency, 











RECORD 
STORAGE 
BOXES 





23 
Standard 
Stock Sizes 


Standardize on the best! Wherever record 
storage practice has been reduced to a science 
you'll find Liberty Boxes. Made of extra heavy 
corrugated fibre board, precision cut and 
scored. Dust proof and spill proof. Labels 
factory applied. Gummed titling strips fur- 
nished with each box. Shipped knocked down. 
Easily set up. Write for complete details and 
name of your nearest dealer. 


The shelving pictured above is the new Liberty 
PREFAB WOOD SHELVING. Ask for details. 


Serving business 
Sor over 30 years 


BANKERS BOX COMPANY 


720 S. Dearborn St., Chicago 5, II! 

















IT’S WORTH 


Federal Reserve System 








Member Federal Deposit Insurance Corporation 


KNOWING... 


that a Washington cor- 
respondent such as 
American Security may 
render invaluable assist- 
ance when you need it... 
where you need it. For 
immediate action, write, 
wire, or phone us. 


American Sccuttty & TRUST COMPANY 


WASHINGTON, D. C. 
Daniel W. Bell, President 
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Columbia, South Carolina. Each ad fea- 
tures an eye-catching headline, follows 
with a brief message and concludes with 
the bank’s signature. 

Typical ad used by Arthur State Bank: 

“NEW YORK HARBOR—In New 
York Harbor they have trained dogs that 
swim out and move any logs or floating 
debris so the sea planes can land safely. 

“It is most important that you land 
safely on those financial ventures. If this 
bank can assist you, we will appreciate an 
opportunity to discuss this with you.” 
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Swiss Bank Office 


The Swiss Bank Corporation, whose head 
office is in Basle, Switzerland, has been 
much in the news in London of late. Its 
London office recently celebrated its 50th 
anniversary, in the course of which time it 
has grown from a very small beginning to 
one of the most important of the large 
number of foreign banks represented in 
London. 

It is a matter of great pride to the Swiss 
and to Swiss bankers that their franc has 
remained on a sound basis and has never 
lost its link with the gold standard. As a 
result, the nationals of every country in 
Europe have tried to keep some of their 
funds in Switzerland, with consequent 
steady pan and strengthening of Swiss 
financial institutions. 

The London office of the Swiss Bank 
Corporation opened in 1898 with a staff of 
16 and now numbers around 450. When 
the New York office was opened in 1939 
the London office supplied most of the 
personnel for it. The London office acts 
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BRINGS CUSTOMERS” 


as correspondent for most of the other 
Swiss banks and for commercial connec- 
tions which are world-wide. 

Exchange in demand. Another reason 
for the popularity of the bank in London 
arises from tourist travel between Britain 
and Switzerland. 

So intense is the desire of many people 
for a holiday in Switzerland that they are 
willing to stand in line all night waiting 
for the Regent Street branch of the Swiss 
Bank Corporation to open. 


o e e 


Curb-Telier 


A recent twist in drive-in banking is the 
“Curb-Teller,” a device which enables the 
motorist to do his banking without even 
driving his car off the thoroughfare. By 
installing the device at the curb, the bank 
eliminates the expense of additional prop- 
erty required for a driveway adjacent to 
wall-type drive-in windows. 

Business is transacted by using an 
electrically-operated dumbwaiter which 
travels between the above-level kiosk and 
the teller’s compartment beneath the 
sidewalk. The customer and teller can 
see each other by means of mirrors inserted 
in the unit, periscope-fashion. They con- 
verse over an electrical speaking apparatus. 

The illustrations show the device in 
operation at the Mercantile-Commerce 
Bank and Trust Company, St. Louis. 
Leslie K. Curry, vice-president, reports 
that many of the 200 customers now using 
their ““Curb-Teller” claim a 20 to 30 minute 
saving each trip. 

The American National Bank, Ports- 





For banks today, that statement is still as true 


as when it was written by Jean de La Fontaine, in the 


seventeenth century. 


When you consider building or remodeling banking 
quarters, remember that since 1925 this company has 


been a leader in the field of modern signs for use in 


banks...for both directional and advertising purposes. 
Why not write for our booklet, “Light the Way to 
Efficient Operations”, that gives the facts about these 


conservative, dignified, edge-illuminated signs? 


THE BANKETTE comMPANY 


INCORPORATED 


127 Federal Street 


sac 


Boston 




















Curb-Teller, top and bottom 


mouth, Virginia, first installed a ‘“Curb- 
Teller” in 1941, but production was halted 
by the manufacturer during the war, and 
only recently renewed. 
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Balance Night in Britain 


Bank men of mature age can remember 
the last day of the month in the old pen- 
pushing days as a recurring headache, only 
slightly mitigated by the fact that it was 
also pay day. In Great Britain “‘balance 
night” comes twice a year, on June 30 and 
December 31, but it involves more oper- 
ations than its American counterpart. 

On those two dates in the United King- 
dom all bank cash is counted, nowadays in 
the neighborhood of £200 to £250 millions, 
and details of all the coins held in the 
several thousand branch banks forwarded 
~ head offices to be reported to the Royal 

int. 

At the end of June, 1947, the highest 
coinage figure ever reached was revealed— 
about £27,500,000, of which £24,000,000 
was in silver and the balance in copper 
pennies, half pennies and farthings, and in 
the new three penny bits made: from a 
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bronze and nickel alloy. A remarkable 
change then occurred, a change that 
caused great exasperation and inconven- 
ience to vast numbers of people, and which 
resulted in more than halving the bank’s 
holdings of silver. 

Rush for silver. A rumor of unknown 
origin received wide circulation to the 
effect that the British Government in- 
tended to call in all £ and 10 shilling cur- 
pe | notes in an effort to expose those 
who had carried on black market operations 
during the war and since, and who were 
hoarding their ill-gotten gains in the form 
of these notes. Those who had in fact 
carried on such illegal operations immedi- 
ately started exchanging their paper cur- 
rency for silver, although actually the 
Government and the Bank of England had 
never considered = in the present note 
issue, aside from Bank of England notes 
of £10 and above. 

As a vast number of automatic appli- 
ances such as gas meters, telephone pa 
stations and the like are operated wit 


shillings and sixpences, the shortage aris- - 


ing as a result of black marketeer fears 
caused great inconvenience everywhere. 
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Bank: Text Revised 


After being out of print for several years, 
William H. Kniffin’s “The Practical Work 
of a Bank” has been revised and is again 
available. 

The book tells of every phase of modern 
banking from the handling of the morning 
mail to the extension of credit, from the 
duties of the messenger to the functions 
of the president. It reproduces bank forms 
in actual use. 

The author, president of the Bank of 
Rockville Center (New York) Trust Com- 
pany, first published this work in 1915, 
and has revised it to keep up with changes 
in banking trends during nine printings. 

The book may be purchased from the 
Bankers Publishing Company, 465 Main, 
Cambridge 42, Massachusetts, for $7.50. 
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Nocel Use of Drive-in 


Ninety-year-old farmer J. G. Finley be- 
lieves in utilizing all the modern conven- 
iences—but in his own way. 

When the State National Bank, Decatur, 


**Ride-up’”’ teller window 
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having a | foreign department 
IN YOUR OWN BANK 


Your correspondent account with either of Bank of 
America’s main offices—in San Francisco or Los Angeles 
—not only affords you the facilities of the bank’s many 
California branches, but also of its International Banking 
Department. This includes the services of foreign branches 
in London, Manila, Yokohama and Tokyo,.and of corre- 


spondents and representatives throughout the world. 


Letters of credit, acceptances, remittances, travelers 
cheques— every service related to foreign commerce, in- 


dustry and travel is yours to command. 


The International Banking Department of Bank of 
America operates directly for you, preserving your rela- 
tionship with your customer. Your customer delivers his 
instructions to you and receives his collections and receipts 
from you. For complete details, write Bank of America, 
300 Montgomery Street, San Francisco 20, or 660 South 
Spring Street, Los Angeles 54. 


Bank of America 


NATIONAL fRUSTAN2 ASSOCIATION 
Californias Vlatewide Bank 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





« MEMBER FEDERAL RESERVE SYSTEM 


Bank of America Travelers Cheques are known 
the world over. Sell them to your customers. 
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First National Bank, Adams, Massachusetts 
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New Hampshire National Bank, Portsmouth — “before’’ and ‘“‘after’’ 


Recent bank remodelings, including a ‘‘less-than-$100’’ project 


Alabama, installed a drive-in window, cus- 
tomer Finley thought it would be mighty 
convenient for him, too, although he had 
no automobile. 

By now Decatur’s citizens are used to 
the scene depicted in the accompanying 
illustration on page 15, for Mr. Finley 
regularly rides up to the window on his 
22-year-old horse and transacts his business 
without dismounting. 
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Remodeling Trends 
in the Nation’s Banks 


The nation’s banks are still- remodeling 
their lobbies, work areas, officers’ quarters 
and directors’ rooms at a steady pace, but 
in many instances the changes are inex- 
pensive and construction work during 
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banking hours is avoided. 
The first two examples cited here indi- 
cate the possibilities in this regard. 


A bank remodeling job for less than $100? 
Unheard of, you say! 

The State Savings Bank, Otsego, Michi- 
gan, accomplished the task for that amount 
recently, as witness the following excerpts 
from President H. G. Vincent’s letter, sent 
with the accompanying illustrations: 

“Armed with a couple of hand saws, 
screw drivers and a glass cutter four of us 
attacked the problem shortly after lunch 
on one of our afternoon closing days. By 
10 o’clock that night the transformation 
shown in the photograph was complete . . . 

‘“‘Now, besides the modern and broader 


appearance of our lobby, we have better 
vision, better ventilation and better light. 
There is no longer the glare which was 
reflected into our eyes from the plate glass 
partitions in front of the tellers. Relations 

. are more friendly. We have been re- 
ceiving .. . a flood of compliments.” 

The careful reader will note that Presi- 
dent Vincent and his crew cut down the 
mahogany-and-plate-glass barricades at 
the tellers’ windows to a height of about 
15’, capping the pilasters with a simple 
wood device instead of the ornate decora- 
tions previously used. 
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Two week-ends—one to remove old 
cages and fixtures and install modern 
counters, and the other to paint and add 
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the finishing touches—was all the time . 


required of the New Hampshire National 
Bank, Portsmouth, New Hampshire, to 
complete its recent remodeling program. 

President William C. Walton, Jr., re- 
ported: “At twelve o’clock noon (Satur- 
day) the demolition started, and by 3 p.m. 
we had nothing in our banking room but 
four walls.” Pre-assembled fixtures were 
brought into the bank after the rubble of 
yesteryear was cleared away, and the 
entire process was carried out with the 
efficiency of a prefabricated construction 
job. 

Novel feature of the new design, which 
adds another teller’s window to the four 
previously used, is a series of broad bands 
of color which serve as part of the flooring 
pattern and ran up the counter front to 
identify the tellers’ windows. The “after” 
picture in the accompanying illustration 
shows these subtle arrows directing the 
customer to the service he seeks. 


° 


The main banking room of the First 
National Bank, Adams, Massachusetts, 
obtains all of its artificial light from a huge 
reflector unit above the check desk in the 
center of the lobby. Light from the fixture 
is reflected throughout the room by the 
off-white, soundproof ceiling and the light 
green painted walls. 

The fixture is shown directly below the 
clock in the photograph at left. 

Marble counters, terrazzo tile lobby, 
asphalt tile work area flooring and gold 
trimming throughout are other improve- 
ments in the newly-remodeled bank. 


* 


By changing its interior arrangement 
from a U-shape form to that shown in the 
accompanying illustration, the Citizens 
Bank of Sacramento, California, increased 
its banking room space 40 per cent, and its 
lobby area 300 per cent. 

The remodeled quarters have a terrazzo 
tile lobby floor, and asphalt tile flooring in 
the work area. Two rows of fluorescent 
ceiling fixtures extend the depth of the 
building, supplementing the bank’s nine 
large windows which provide adequate 
light except during the winter. 

A total of nine teller’s windows line one 
wall, with check stands on the opposite 
side. The officers’ section is at the front, 
out of view in the illustration. 
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Bad Debt Reserves 


“The Reserve Method for Treating Bad | 


Debts in Banks for Federal Income Tax 
Purposes” is the title of a new manual 
prepared by the A. B. A. Country Bank 
Operations Commission. 

The manual explains in detail the reserve 
method approved by the Bureau of Inter- 
nal Revenue for treating bad debts in 
banks, and. provides a step-by-step proce- 
dure for applying this reserve method. 

The several advantages to be derived 
from the use of the plan, as opposed to the 
specific charge-off method, are listed early 
in the manual, as well as six points to be 
considered by any bank planning to adopt 
the formula. 

Complete with forms and accounting 
schedules, and instructions for using them, 
the manual is designed to make more 
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Ms from ONE postage meter! 


For every kind of mail . . . first class, airmail, 
special delivery, registered, postcards . . . booklets, 
statements, notices . . . parcel post, ‘insurance and 
special handling charges... the exact postage is 
provided, as needed, by the same postage pier! 

The postage meter prints postage, phis*dated 
postmark, and your own adyaptisen ent; 
like...directly on the envelope, Seals theflap at the 
same time...prints on gummed tape forparcel post. 
The meter displaces the adhesive stamp and stamp 
sticking . .. makes postage always available in any 
value needed...protects postage from loss, theit, 
misuse . . . records postage available and used on 
visible registers... speeds mailing, saves time, 
effort, and usually postage. 

Today virtually every bank, large or small, has 
need for a postage meter. If yours doesn’t have one, 
call or write for illustrated booklet,““So You Have 
No Mailing Problems?” 


PoTNEY-BOwes 





PITNEY-BOWES, Inc. == 
$170 Pacific Street, Stamford, Conn. PB) 


Originators of the postage meter 
...largest makers of mailing machines. 
Offices in 93 cities in U.S. and Canada. 
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equitable the tax treatment of profits 
earned from loaning operations, and to 
remove the penalties from the establish- 
ment of a reserve. 

Additional copies are available from the 
commission at the A. B. A. office, 12 East 
36th Street, New York 16. Price, 50 cents. 
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Oversize Check 


Teller Fred Ohl of the Central-Penn 
National Bank, Philadelphia, handled an 
unusual check transaction recently. 

Skater Leila Jesburg of the Ice Capades 
cast presented a 44-foot long, $25 check 
at his window. She had received the check 
for designing a winning costume in _ con- 
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Tuts Los Angeles independent 
bank, with over $150,000,000 in 
resources, would like to handle 
your cash and collection items 
for you...would welcome an ac- 
count from your bank...would 
appreciate the opportunity of 
serving your customers when 
they come to Southern California 


— rust Co 
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Largest check? 


test sponsored by the E. W. Twitchell 
Company, fabrics manufacturer. 

Bank publicists will agree that the check, 
woven of a Twitchell fabric, held an even 
greater value for the maker than the $25 
received by the payee. 
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Promotion Tests 


Competitive examinations for promotion 
to all vacant positions for which under- 
studies are not available is part of the 
employee relations program at The Bowery 
Savings Bank, New York. The success of 
the program is measured by the 20 em- 
ployees who have been promoted by this 
method since the plan was inaugurated 
five years ago. 

Under the program a different written 
examination is given for each bank posi- 
tion. About one to one and one-half hours 
is required for completion. A _ general 
examination of 20 minutes duration is 
given in the presence of several officers, 
including the head of the department 
concerned. 

An over-all rating system considers the 
oral test, written test and amount of bank 
service on a 45-40-15 basis in computing 
final results for each bank position. 
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Farmers’ Helper 


Concrete action taken by the First 
National Bank in Hale Center, Texas,may 
help protect the productive region known 
as the Texas South Plains, currently faced 
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‘ with the problem of Johnson grass, a 


familiar farm pest. 

Although the county owns a power pres- 
sure sprayer used to combat the spread of 
Johnson grass, few farmers and ranchers 
requested use of the machine. The bank 
decided to arouse a greater interest in the 
situation by stressing the need for utilizing 
the sprayer, and by offering to purchase 
another at its own expense if the county 
machine couldn’t accommodate all the 
requests. 

As a result of the bank’s action the ma- 
chine is now put to use frequently and the 
entire community is engaged in a program 
to prevent the Johnson grass from spread- 
ing. 

+ a . 


New Storage Shelves 


Bankers Box Company, Chicago, re- 
cently introduced prefabricated wooden 
storage shelves which require no tools to 
assemble. The unit, called Prefab Wood 





Lightweight unit 


Shelving, consists of a series of 34’ by 14%" 
pine strips, held together with patented 
locking brackets of steel. It is sold dis- 
assembled in packages 45” long, 11”’ wide 
and five inches deep. 

The illustration shows how a single unit, 
containing six shelves, will hold 18 letter 
size storage boxes. Forty-eight check size 
boxes, or their equivalents, can also be ac- 
commodated by the same size shelf unit, 
the manufacturers report. 

Full information on the product may be 
obtained from Bankers Box Company, 720 
South Dearborn Street, Chicago 5. 
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Porcelain-Enamel Homes 


By 1949 the Lustron Corporation, Co- 
lumbus, Ohio, hopes to be building one 
house every nine minutes—or 45,000 dur- 
ing the year. Bankers, realizing the part 
financing and mortgaging is to play in 
such a venture, will be interested in details 


Burroughs Clearing House 
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of this largest single house-building venture 
since the war’s end. 

Lustron, the dream-come-true of Presi- 
dent Carl G. Strandlund, plans to sell its 
factory-built, porcelain enamel-on-steel 
homes through dealer-builders in cities and 
suburban districts throughout the country. 
Purchasers will buy direct from a dealer, 
who will have the house delivered from 
Columbus and erected with local labor on 
the lot-site. Financing, it is expected, will 
follow the same pattern as used with 
houses built along more conventional lines. 

Lustron’s present model, a two-bedroom, 
single-floor home almost 35 feet square, 
claims several advantages over conven- 
tional buildings. For example, the exterior 
and interior walls are of porcelain enamel, 
and require no painting. 

Sample homes are open for inspection 
in Washington, D. C., Des Moines, Detroit, 
Chicago, Milwaukee and St. Louis. 
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Attention, Ladies 


Basing its contention on statistics show- 
ing that women spend 80 per cent of all 
the money expended for food in the U. S. 
67 per cent of all spent for consumer goods 
and 75 per cent of all money used to buy 
clothing, the Harvard Trust Company, 
Cambridge, Massachusetts, is currently 
directing many of its advertising messages 
to women. 

Typical of the single-fold pamphlets 
being distributed to women depositors and 
customers is one entitled ““A Commentary 
on Cooking.” The cover shows a woman 
of Colonial times cooking at an open-fire 
stove and brick oven. 

The hazards of Colonial cooking are com- 
pared with present day conveniences, and 
a list of loan rates for the purchase of a 
modern range concludes the bank’s brief 
message. 


Typical brochure 
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Financial houses use Air 
Express regularly to ship 
checks, valuable papers. 
Bankers know speed pays. 


Among biggest Air Express users 
are retail and wholesale florists. 
They’ve found speed pays. 


Tood Manufaeturer 7 


This industry gets 
machinery replacement 
parts and supplies 
regularly by Air Express. 
In this business, speed pays. 


peed pays n your business, too! 


And you can’t beat Air Express for . It’s the world’s fastest ship- 

ping service. Goes on all flights of Scheduled Airlines. Door-to-door 

service, no extra cost. Low rates: 28 lbs. goes 500 miles for $4.30, 10 

lbs. for $1.98. Phone local Air Express Division, Railway Express 

Agency, for fast shipping action. 

e Low rates—special pick-up and delivery in principal U.S. towns and 
cities at no extra cost. 


e Moves on all flights of all Scheduled Airlines. 
e Air-rail between 22,000 off-airline offices. 


















Rates include pick-up and delivery door 
to door in all principal towns and cities 








AIR EXPRESS, A SERVICE OF RAILWAY EXPRESS AGENCY AND THE 
SCHEDULED AIRLINES oF THE u.s. 
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Use the 





In Chicago 


FOR BOND INVESTMENTS 


Correspondent banks are cordially invited to use 
the First National’s Bond Department in their 
bank investment pore. 


To serve you; and to insure prompt trans- 
actions in United States Government, State and 
Municipal Bonds, there is an adequate staff, 


coordinated by experienced officers. 


BOND DEPARTMENT OFFICERS 


AusTIn JENNER Vice-President 
James P. FEELEY Vice-President 
Joun H. Grier Vice-President 
Lewis MILLER Asst. Vice-President 
Haroip J. ScHLUTER Asst. Vice-President 
Assistant Cashiers 
George B. Wendt Leroy F. Winterhalter 
P. Alden Bergquist Joseph A. Smole 


Samuel Sachnoff 


The First National Bank of Chicago 


Building with Chicago and the Nation Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Burroughs Clearing House 
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Two sidewalk windows and a drive-in window provide quick, convenient teller service 


ALERT MANAGEMENT IN ACTION 





MODERA BANKING 


The writer’s bank is noted for its progressive 
policies and broad pattern of customer service 


E like to think that we are 
running a modern bank here in 
Peoria. We like to feel that we 
have been alert to new developments 
in banking and that we have done 
some progressive thinking of our own. 

For one thing, we have endeavored 
to do a complete job of providing our 
territory with bank service. The more 
people we serve, the better the opinion 
will be of our bank and of banking in 
general. Among our services, there- 
fore, are special checking accounts and 
consumer credit for the general public, 
a small business lending program and 
a new type of farm credit. To meet 
another need, we provide a farm 
management service. 

Beyond that, we have given more 
than the usual attention to employee 
relations and to public relations. We 
have inaugurated our own program for 
determining costs and have established 
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By 
GEORGE L. LUTHY 


President, Commercial National Bank 
of Peoria, Peoria, Illinois 


our bank on a budgetary control basis. 

We have also given a great deal of 
attention to the development of our 
senior officer staff, a factor that has had 
an important bearing on the bank’s 
achievements. Most of our officers 
have attended special bank schools 
and have available memberships in 
the various banking associations. Three 
out of a total of seven active, senior 
officers are either graduates of or are 
attending the Graduate School of 
Banking. 

In developing a top quality officer 
staff we have found that it is necessary 
to do two things. First, it is necessary 


to delegate sufficient authority to 
officers for them to supervise the 
activities with which they are charged. 
Second, it is necessary to see that they 
receive proper compensation. 

At the present time, besides the 
senior officers, we have fourteen junior 
officers, and a total staff of 142: Our 
deposits are $65,000,000. 

Both our special “Paymaster Check- 
ing Accounts” and our ‘“Time-Pay 
Plan” have proved very successful in 
extending bank service to those work- 
ing in the plants and offices in Peoria. 
Currently, some 3,981 individuals are 
making -use of the special checking 
account service. For this service they 
pay five cents for each check written, 
for the first three items and each ad- 
ditional item deposited, and each state- 
ment received. The 3,981 special 
accounts compares with 8,759 regular 
accounts and 21,137 savings accounts. 
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| INCOLE: 
Discount & Interest 
Interest on Sonds-After Amort, 


Liquidating Trust 


Deduct; 
Lapense-See Page #i 
Income Less Expense 


Add: 

Profit on Securities Sold 
Recoveries on Loans 
Direct Credits to P. & L. 


Deduct: 

Less on Securities Sold 

Loss on Loans & Discounts 

Prov. Loss on Small 5us. Loans 

Prov. Loss on Personal Loans 

Prov. Loss on Commercial Loans 

Prov, Bond Valuation Reserve 

Direct Debits to P. & L. 
Profit before Income Tax 


Federal Income Tax 
Net Profit-Transferred to 
Undivided Profits 





COMMERCIAL NATIONAL BANK OF PFORTA 


i Statement of Income and Expense 


Budget actual 1948 1947 
July 1948 Judy 1948 ko _Date to Date 
* 

$ 60,442.00 $ 60,859.36 $308,255.67 $231,467.97 
43,000.00 bs 550.7 315,295.45 339,806.86 
2,000.00 2,305.05 39,593.93 31,859.82 
500.00 841.92 12,433.70 9,118.91 
2,300.00 2,246.27 15,168.41 14,928.21 
20, 74is-00 21,010.43 141,450.59 129,826.55 
1,000.00 1,030.71 861. -0- 
1,500.00 1,476.44 9,037.75 9,1L9 43 
1,200.00 1,166.90 6,970.98 7,7h0.L6 
3,193.00 3,523.22 22,568.22 20,787.26 

700.00 700,00 00 x 


, © , . 


eal 627,546.13 
> ° '’ . 


* 26,766.62 
5,149.84 


O- O- 3,279.12 85.79 
ita 127k 435.96 $38.50 
-0- -0- 4,900.2 6,794.38 
8,000.00 7,392.00 45,271.12 15,806.23 
0. 4,750.00 4,750.00 a 

-0- 83.8h ye ae 

200 283. 1 2 8,783.28 
11,900.00 10,567.62 61 8.52 62,097.74 
$ 27,558.55 3 26,572.09 $207,728.72 $172,291.88 
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INCOME: 

Discount & Interest 

Service Charges 
Gross Income 


Expense: 

Salaries 

Supplies 

Squip. Rental, Maintenance 
Depreciation 

Postage & Express 
Telenhone & Telegraph 
Automobile Zxvense 
Traveling & Entertainment 
ent 

Insurance & Bonds 

Legal, Exam. & Inv. Mgnt. 
Ass'n. Dues & Publications 
Advertising 


Supplemental Retirement Fund 


Taxes-Social Security 
Direct Expense 

Farm ligmt.-(Sched. 7) 

Note Dept.-(Sched, 15) 


Credit Department-(Sched. 16) 
Accounting & Cost-(Sched, 23) 
Pusiness Development-(Sched. 25) 
Gen'l. Administration-(Sched. 29) 
Total Department Expense 


Income Less Expense 


Add: 
Recoveries on Loans 


Deduct : 

Loss on Loans 

Prov. Loss on Commercial Loans -0- 
Department Profit 


COMMER TIAL LOAN DEPARTMENT 


Budget actual 2943 1947 
duly 1948 duly 1948 *o vate to Date 
23,000.00 2k, 221.67 163,842.95 106,915.84 

-0- 191. 123. 00 
23,000.00 poe de 7900. pol. 
929.84 929.84 6,273.94 4,635.26 
5.00 2.15 22.86 87.75 
-0- -O- ed 
3.00 1.25 7.97 -O 
15.00 6.15 52.35 39.45 
30.00 26.90 192.95 119.43 
10.00 2.08 ° 37.75 
5.00 0. 29.53 76.08 
17.44 17.14 119.98 19.98 
8.33 8.61 73-77 68.3b 
Ue 5.50 7.00 4.50 
-O- -O- 1.00 10.00 
210.00 7.50 754.83 646.50 
=o — 7. Pee 
* » T5036-05 > : S,i05.7 3 
Oe -0- 
58 847.02 6,118.36 5,112.83 
687.91 870.22 9 350.92 6,346.28 
15.h0 15. 10k. 93.27 
301.96 282.60 2,820.03 312.92 
Sop 606.54 63. 202 
18,973.38 on 1259 as : 
-0- 127.44 43825, oe 
173.38 0,? Ls) 29 975000- , . 
-0- 127.44 435.94 -0- 
&, 52.00 1g 7 50.0 -0- 
18,973.30 G05. Te “35, 59. OL 





The bank has developed its own cost system and operates on a budgetary control basis 
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Loans 





Top left: An active operation 
Top right: For_correspondents 
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GROUP HOSr ITALIZATIUN INSUHANCE 


For a number of years our bank has made Group Hos- 
pital and Life Insurance available to all officers and 
Premiums are collected through payroll de- 
| @uctions and about 95% of our employees are participat- |. ° 
Qur people are quite enthused about 
the insurance and are receiving protection at a rate 
lowe: than they could otherwise obtain. 


Because of the favorable response to the program 
we have thought — it is something that would be worth- 
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Aggressive merchandising 
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Our “Time-Pay” service is available 
both to individuals and to dealers. It 
includes automobiles, appliance, and 
home improvement financing. About 
65 per cent of our current home im- 
provement loans are being made under 
our own plan and the remainder under 
Title I, FHA. 

Our Time-Pay loans have increased 
from $200,000 on January 1, 1946, to 
$4,000,000 at the present time. Total 
outstandings have shown a tendency 
to level off since the reimposition of 
Regulation W. Currently we have a 
total of 9,700 accounts with balances. 

Our Small Business Loan Program 
was established some three years ago 
for the specific purpose of making high 
risk loans. At the time, we set aside 
$350,000 for the program, put a limit 
of $20,000 on any individual loan, 
fixed a sliding scale of interest rates, 
and provided for a monthly repayment 
schedule that could run up to three 
years. 

The bank felt that there are many 
small businesses and individuals that 
have excellent prospects for success, 
provided they can be adequately 
financed. Generally speaking, such 
businesses have not been considered 
proper banking risks, with the result 
that it has been difficult even for the 
able ones to establish themselves. 
Thus the community has been denied 
their services and both the community 
and the bank have lost the opportunity 
for the development of new business. 

We announced the plan publicly and 


Further exemplifying the 
bank’s unusually broad 
and progressive program 
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Officers’ committee, left to right: F.H. Green, cashier; V. E. Samples and W. M. McKenzie, 
vice-presidents; G. L. Luthy, president; S. L. Olson, vice-president; C. W. Eliason, Jr., 


trust officer; G. M. Wasem, assistant cashier. 


Not present: 


Vice-president E. F. Reiter 


To maintain a top-quality officer staff, authority is delegated and time provided for development 


have continued to promote it. In the 
meantime we have made loans to 
contractors, to building supply dealers, 
to truckers, to automobile, accessory, 
oil and gas dealers, to restaurants, 
machine shops, and jewelers. 

In figures, we have loaned $1,099,- 
526 to 444 small businesses. To 
date, only one loan has been written 
off, in an amount of less than $1,000, 
though we should add that we are 
fully aware of the fact that the experi- 
ence of the past few years is not typi- 
cal. In making provision for losses, 
it has been our policy to maintain a 
reserve of 10 per cent of outstandings. 

This program is in addition to our 
business loans to veterans. The number 
of these G. I. loans that the bank has 
made since the end of the war was 
shown by a compilation made early 
this year to be the largest for any 
bank in Illinois. 

We have also endeavored to serve 
veterans as well as the general public 
in our mortgage loan department. In 
addition to our regular 10-year, 
monthly-reduction home loans, we 
have recently been making construc- 
tion loans. In this classification we 
have paid particular attention to the 
financing of partially - owner - built 
homes as a means of helping to meet 
the need for low-cost housing. 

Usually, subcontracts are let to 
finish the basement, framework, plas- 
tering, heating, plumbing and electri- 
cal work. The buyer assumes the work 
of applying the siding, roofing, floor- 
ing, interior trim, and decoration. 

In the case of non-veterans, the 
amount loaned is limited to 60 per 
cent of the completed cost. To veter- 
ans we have loaned as much as 90 per 
cent. 

Early in 1946, we launched a farm 
loan program. While this was de- 
veloped especially to help our corre- 
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Employee relations, public relations, receive unusual attention 


spondent banks, there was also evi- 
dence ‘that some of the farms in dis- 
tricts surrounding Peoria could use 
additional farm credit. Our plan, 
therefore, was designed to help both 
the banks and the farmers. What was 
needed mostly was crop and feeder 
loans. 

The development of this program 
was combined with an older phase of 
the bank’s interest in farming, the farm 
management department. A former 
county agent, well-versed in farm 
management, was placed in charge as 
manager. Besides handling the farm 
credit program he is today managing 


some 17,000 acres in Illinois farms. 
Half of this represents farms that are 
being administered by our trust depart- 
ment and the other half represents 
farms of customers. 

In extending farm credit under the 
plan developed by our farm manager 
we work both with our correspondent 
banks and with other local banks. 
Usually, the loans are developed jointly 
with the bank and the borrower, whose 
credit needs are established for an 
entire year’s operation. 

After the amount of the credit is 
established we take part of the loan 

See MODERN BANKING—Page 56 
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Plan for providing longer hours 
of service at no additional 


salary expense 
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By 
L. L. MATTHEWS 


President, American Trust Company, 
South Bend, Indiana 


OR two years we have operated 
a “second shift” plan which has 
enabled us to maintain week day 
banking hours of 9 to 5. In so doing, 
we have met a definite need, have 
attracted many new customers, and — 
what may be more surprising — we have 
not incurred additional salary expense. 

Current-day banking in the United 
States presents a paradox in that banks 
in some localities are shortening their 
hours of service to the public, while 
others are extending them. The 
Financial Public Relations Association 
has reached the conclusion that this is 
a problem to be solved at the com- 
munity level. What may be good 
public relations in the small agricul- 
tural community may be entirely 
wrong in an industrial center; what 
appears to be adequate service to the 
banking public in a summer or winter 
resort community might be very un- 
favorable in a city with heavy indus- 
trial employment. 

The American Trust Company is 
located in an industrial community 
where approximately 100,000 people 
are gainfully employed. We believe 
in banking for the masses and have 
come to be known as “The Bank for 
Everybody.” 

In the fall of 1946, an investigation 
revealed that more than 30,000 indus- 
trial workers in our community were 
employed on the day shift, that is 
from 7 a.m. until 3 p.m. Regular 
banking hours were, of course, inade- 
quate for these people. 

At about that time we joined with 
the other Clearing House member 
banks in extending our closing hour 
from 2 to 3 p.m. In the case of the 
American Trust Company this resulted 
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in approximately 150 hours of over- 
lime each week, spread over some 
30 tellers, bookkeepers, and other 
clerical help. The peak load shifted 
from just before 2 o’clock to shortly 
before 3 p.m., making it necessary to 
retain a full crew of tellers and book- 
keepers. It also created a problem for 
officers and department heads who 
found very little time to clear their 
desks and handle routine duties and 
still devote six hours of each day to 
customer contact. 

To meet this acute problem of in- 
creasing overtime, we felt that some 
change was necessary. Moreover, the 


With the added hours, and a transfer to the lower lobby, the installment 








A part-time afternoon shift of 


3 p.m. closing hour did not meet the 
needs of the industrial worker as dis- 
closed by our survey. 

Our solution was to close the main 
lobby at 2 o’clock, and immediately 
open what we call the “lower lobby” 
for general banking service from 2 to 
5 p.m.,. except on Saturday, when the 
hours are from 9 to 12. This second 
lobby is in the basement, and is easily 
reached by stairway from the main 
entrance. Operations are under the 
direction of A. F. Hauch, assistant 
treasurer. 

Fortunately, the remodeling job was 
a simple and inexpensive one. There 


The regular staff remains until 6 p. m. in this department 
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were already tellers’ cages in the base- 
ment area, and these were merely cut 
down in height for a more modern 
appearance. A small vault was avail- 
able for teller cash. All that remained 
to make the lower lobby entirely ade- 
quate for the additional service was 
to install air conditioning equipment 
and fluorescent lighting. 

The personnel problem was met by 
bringing in a part-time crew of college 
students and housewives for the down- 
stairs shift, each of these employees 
averaging about 25 hours of work a 
week. Despite the extended hours now 
in effect, the total salary expense com- 
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pares favorably with the previous 
arrangement of working our regular 
force until 3 p.m. Teller overtime 
has now been virtually eliminated. 
Regular tellers balance out after 2 p.m. 
and go home, and only one bookkeeper 
is retained during the extra hours to 
answer account inquiries. Lower lobby 
items are carried over to the next day 
for posting and transmittal. 

We have found that it is easier to 
obtain satisfactory part-time help than 
it is to acquire full-time employees. 
Many high caliber people are more 
interested in convenient hours than 
they are in maximum pay. 


loan department has increased its volume from $400,000 to $1,700,000 


Mr. Harris, left, shows Mr. Matthews figure proof of change’s benefits 
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tellers in the lower lobby has eliminated overtime, met a local need for extended hours 


From the start, results have sur- 
passed our expectations. Not only 
have there been fewer difficulties in the 
operation than we had anticipated, 
but new business from the second shift 
has been particularly satisfactory. 
Since our bank is strategically located 
on a prominent corner in South Bend 
where the bus lines cross, it seemed 
reasonable to assume that with our 
extended hours factory employees 
could do their banking with us on bus 
transfer time as they returned home 
from the manufacturing plants. This 
has been borne out by experience. 
The longer hours have also been an 
attraction and convenience for college 
students, employees of our public 
school system, and many others. 

It is noteworthy that in contrast to 
the national downward trend our 
deposits have increased nearly one-half 
million dollars in the past year, re- 
cently attaining an all-time peak of 
$14,867,000. That this can be attrib- 
uted to the extra hours is seen from 
the fact that quite a large percentage 
of new accounts are being opened dur- 
ing the second shift, and window 
activity is heavy during that interval. 
The number of tellers required has 
already increased from two te four, 
and the volume of business being 
transacted is making us consider re- 
arranging the basement lobby to per- 
mit two additional teller windows, a 
more accessible check desk, and better 
facilities for opening new accounts. 

The second shift has also had a 
markedly stimulating effect upon our 
installment loan department, which 
was moved downstairs. Since’ the 
change, our installment loan total has 

See SECOND SHIFT—Page 62 
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There are many advantages to an “above the 
street”? location, the bank finds, in 
specially designed quarters , 


New Developments 
In VPSTAIRS BANKING 


HE recent opening of.our new 

ultra-modern Oakland main office, 

the first ‘upstairs bank on the 
Pacific Coast, represents some pioneer- 
ing in bank planning and innovations 
in operating equipment. 

Our decision to construct an “‘above- 
the-street”’ bank instead of the conven- 
tional ground-floor type came as the 
solution to an unusual local problem. 
Since 1940 the Oakland metropolitan 
area, across the bay from San Fran- 
cisco, has shown substantial population 
gains and this growth has been re- 
flected in a larger volume of retail 
business and industry. In planning for 
the future, the bank had purchased on 
December 6, 1941, a corner property at 
Fifteenth and Broadway in the heart of 
Downtown Oakland, intending to con- 
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By 
RICHARD D. BRIGHAM 


Vice-President, and Chairman of the 
Building Committee, Anglo Cali- 
fornia National Bank, San 
Francisco, California 


struct larger quarters for our Oakland 
office. But the war years interfered 
with these plans. 

In making a post-war survey of the 
Oakland metropolitan area, we dis- 
covered that the downtown merchants 
preferred that this long-established 
retail location be occupied by some 
store. They felt that a bank on this 
prominent corner would become a dead 
spot after 3 p. m. 

This feeling caused our bank’s build- 
ing committee —comprising George F. 
Casey, assistant vice-president; Louis 
B. Everett, assistant vice-president; 
J. P. Nathan, cashier; William E. 


White, vice-president, and the writer 
as chairman —to make a study of com- 
parable downtown banking conditions 
in other cities. In order to avoid 
breaking the continuity of retail busi- 
ness in that block on Broadway, we 
weighed the advantages and possible 
disadvantages of placing the main 
banking room on the second floor of 
the proposed building. Careful sur- 
veys convinced us there would be no 
real disadvantages. A favorable con- 
sideration was that the elevated bank- 
ing room above street traffic noises 
would be more quiet. 


HE work of remodeling the former 

two-story and basement store which 
occupied the property site, with 101 
feet frontage on Broadway and 125 
feet deep on Fifteenth Street, began in 
July, 1947, under direction of the build- 
ing committee and supervision of Mr. 
Everett, head of the bank’s properties 
department. A third floor and roof of 


Results: Public favorable, merchants pleased, rental income received 


At left is original structure in Downtown Oakland before remodeling. 
Below is new upstairs bank, with ground floor retail store 
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Electric stairways provide easy 
access to main banking room 


steel and reinforced concrete construc- 
tion were added to the original building. 

The new Oakland main office was 
formally introduced by an “open 
house” September 18. It is manned 
by a staff of 85 people, headed by 
Elwood J. Schmitt, vice-president and 
manager. 

Contemporary in architectural de- 
sign, the remodeled building exterior is 
characterized by clear, vertical lines 
and simple ornamentation. Walls are 
faced with ceramic terra cotta in warm 
ivory tones. 

The imposing entrance is at street 
level, with the bank occupying the 
second and third floors, and vaults and 
storage space in the basement, leaving 
a large ground floor area reserved for 
retail purposes. 

Instead of having a large investment 
tied up in a building devoted entirely 
to banking, the bank will receive a sub- 
stantial annual income from the space 
planned for retailing. The first floor, 
except for the space required for the 
bank entrance, and the mezzanine as 
well as part of the basement, have been 
leased on a long-term basis for the 
Oakland store of the Joseph Magnin 
Company, women’s wear retailers, who 
operate similar stores in San Francisco 
and other California cities. We expect 
to receive as rental from this leased 
space over a 15-year period an amount 
that will largely pay for the total cost 
of the building improvements. 


QUR first problem in planning the 
upstairs banking facilities was to 
eliminate any feeling of distance from 
the street to the main banking room. 
This has been accomplished by the 
installation of Westinghouse electric 
stairways of the latest type, capable of 
carrying 6,000 persons per hour each 
way. Elevators of advanced design 
and a broad, easy-grade regular stair- 
way are also provided. 
Our second objective was to make 
the entrance so attractive and inviting 
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and the banking room above so quiet 
and pleasant that people would enjoy 
coming here. Outside, people are sur- 
prised to find that the sidewalk to the 
curb is covered with rubber tiling 4” 
thick, which attracts attention to the 
27-foot entrance. There are three sets 
of Herculite-type double plate-glass 
doors with tall plate-glass windows 
extending overhead to a height of 18 
feet above the threshold. From the 
outside the effect is like looking into a 
huge showcase, as people can see from 
the sidewalk up to the second floor. 

Inside is an attractive warm-toned 
marble foyer. Directly in front and 
set 12 feet back from the sidewalk are 
the gleaming electric stairways and on 
the right is the regular stairway. To 
the left is a small corridor leading to 
elevator service between all four floor 
levels, and a stairway going down to 
the safe deposit vaults below. On each 
side wall are large photomurals, aerial 
views of the Oakland metropolitan 
area. Below the mural on the right 
wall is a roomy wall seat. 

A unique arrangement has been de- 
vised to permit an easy flow of traffic 
through the foyer and prevent floor 


President Allard Calkins opens 
upstairs banking quarters with 
ribbon-cutting ceremony 


Left to right in foreground: President 
Allard A. Calkins, Vice - president 
Elwood J. Schmitt, Vice-president 
Brigham and Vice-president Louis 
Sutter 
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congestion before the electric stair- 
ways. The three sets of entrance doors 
are planned so that those on the ends 
swing both in and out, while the two 
middle doors open outwards only. 
People can enter the foyer through the 
end doors exclusively. On the way out 
they come off the electric stairway and 
can leave through the middle doors, or 
See UPSTAIRS BANKING—Page 61 
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How one bank is leading 100.000 students 
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careful planning and determined 

effort, we of The East New York 
Savings Bank believe we have been 
able to instill into the minds of school 
children of our community the need 
and value of thrift and saving. 

Our progress seems to be evident by 
the fact that at the end of the school 
year, June, 1948, our school savings 
department had 100,619 depositors. 
The children during that school year 
deposited with us more than $1,600,- 
000. These children and their pred- 
ecessors now have with us on deposit 
nearly $7,000,000. 

Our program of school savings, be- 
gun in 1921, has continued unceasingly 
through war and economic depression. 
Not only has it brought to our bank 
the accounts of school children, but 
also those of their parents and other 
members of the family. For our school 
children the program has fostered the 
all-important opportunity for planned 


. savings. 


Eighty-two public and _ parochial 
schools now actively participate. From 
principal, teacher and parent we re- 
ceive enthusiastic co-operation. 

In the schools there is naturally a 
degree of rivalry among the pupils, 
but we never permit the amount of 
money deposited to be counted as 
credit in any contest, recognizing the 
fact that regularity of deposit and 
earnest effort to save is the real goal. 

We do make use of other methods, 
however, to stimulate the savings 
program. One of the most effective 
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EDWARD A. RICHARDS 


President, The East New York 
Savings Bank, Brooklyn, 
New York 


has been a little plan we have for en- 
couraging 100 per cent school bank 
classes. When any class has 100 per 
cent of its pupils depositing in the 
school bank regularly for eight con- 
secutive weeks, our photographer takes 
a picture of that class, and an 8” x 10” 
copy is given to the teacher and to 
each pupil. Below the picture the 
teacher and class members are identi- 
fied. We are told that many of the 


youngsters proudly show these group 
photos to friends and neighbors, ex- 
panding their publicity and good will 
value. 

Frequently we publish the pictures 
in our school publication, and this 
brings us to an important method we 
long ago adopted for stimulating and 
sustaining interest in thrift activities. 
For 26 years we have published and 
distributed to the school children, 
without charge, a four-page monthly 
newspaper (10’’ x 13’’) which we call 
“School Bank News.” We now print 
85,000 copies a month for ten months 
a year. Mrs. Olga Miller has been 
editor for many years. 

This newspaper carries stories of 


One stimulant : Photos for ‘*100 per cent’ classes 
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activities of interest to the pupils. 
It features articles on science, nature, 
religion, brotherhood and the like, 
written in a manner attractive to 


children. It also prints drawings, 
poems and prose sent in by youthful 
contributors. The central theme of 
thrift, usually sugar-coated, is carried 
throughout the publication. Included 
is a monthly column which emphasizes 
the benefits of life insurance, and 
especially advocates the purchase of 
savings bank life insurance. 


BEYOND such promotional assists, 

the method of collecting school sav- 
ings is also important. It should be 
simple and direct. It should impose a 
minimum of time and effort upon 


the teachers, whose programs in most. 


schools are already crowded. 

Under our plan, every school has a 
brief period in one definite day each 
week which is called “Bank Day.” 

If a child has no account and wishes 
to open one, he or she signs a signature 
card, similar to the one used for 
regular accounts. This card also bears 
the signature of one of the parents, 
indicating consent. 

Preparatory to making a deposit, 
‘ach child fills out the deposit slip 
printed on the face of the deposit 
envelope. Into this envelope the child 
puts both deposit and passbook. These 
envelopes are collected by ,a~ class 


monitor appointed by the teacher. , 


It is regarded as a high hongy tobe 
selected as class monitor. 

From these envelopes the teacher 
compiles and keeps a list of the names 
of all children making deposits, and 
the amounts involved. She then puts 
the deposit envelopes in a large manila 
envelope, fastened by a cord clasp. 

Later in the morning these envelepes 
are collected by a school monitor and 
taken to the principal’s office, where 
the principal’s clerk or secretary places 
all class envelopes into a school collec- 
tion box provided by the bank. 

Later in the day one of our school 
bank collectors comes to the school. 
We have four experienced young men 
who act in this capacity, each taking 
charge of his own group of 20 or more 
schools. At the school, the collector 
counts and receipts for the number of 
class envelopes received, and takes the 
heavy cardboard collection box to the 
branch of the bank serving that 
school. Here the deposits are checked 
and credited. It is interesting to 
observe that there is seldom any dif- 
ference between the cash in the enve- 
lope and the amount stated on the 
deposit ticket. 

Trial balances on these school ac- 
counts are taken four times a year and 
interest is figured on amounts over $5, 
at the same rate as on regular savings 
accounts. 

No withdrawals from accounts may 
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be made except at the bank. School 


_ children and parents may come to the 


bank to make withdrawals or addi- 
tional deposits. Drafts on _ school 
accounts must be signed by the 
children and countersigned by one of 
the parents. 


THs system of school savings does 

involve considerable expense, yet it 
operates at .a modest profit. The 
expense is certainly not out of propor- 
tion to the value of the service rendered 
to the community, nor the good will 
and beneficial training of both pupil 
and parent. 

The bank for a quarter of a century 
has done a minimum amount of adver- 
tising and yet in less than 30 years it 
has grown in assets from $6,000,000 to 
nearly $300,000,000. We believe that 
our school bank work and our “School 
Bank News” have been potent factors 
in making the bank known favorably 
to the area it seeks to serve. 





season is over, 


Presidents 
chore boy on his father’s Ver- 
mont farm, : 
The early struggies of Lincoln | 
are known the world over. As a>; 
boy Lincoln worked for ten years 
that all his schooling put together 
that all his put t 
amounted to orily one year. 
Harding started life doing 
chores on an Ohio farm and for 
several years earned his liveli- 
hood as Gpesister, school teach- 
er, insurance agent and reporter. 
Hoover earned his way through 
college by waiting on tables. 
One might easily add to this 
list of our Presidents who have 
learned 














Assistant Vice-president’ A. V. McLOUGHLIN, 
left, in charge of school savings, and 
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82 schools now participate 













































MONEY FLOWS, 
SHUTTLES FLY 





When the United States went to war in for credit, versatile Chase service has helped 
1941, the Chase National Bank had on its to push the raw textile fibers over the long 
books textile loans running to many road which ends in a new suit, skirt, 
millions of dollars. In the following or handkerchief for you. 


years these loans were paid down to 
; CHASE TEXTILE LOAN INDEX 

about a fifth of their former total 

as the industry went to work to meet 

both Government and civilian needs. 
Now Chase textile loans have again risen 

‘sharply as plants have been expanded 

and war-worn and obsolete machinery 


replaced during a period of higher costs. 





In meeting the fluctuating demand 


AVERAGE 1940-1941 = 100 


Banks can broaden THE CHASE NATIONAL BANK 


: hfetx service ba customers 


. OF THE CITY OF NEW YORK 
by using Chase facileties 


Member Federal Deposit Insurance Cor poration 
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A long-tasseled woolen cap 


is the only clue 


MR. CLUTCHBILL and 


By 
FRED COPELAND 


“WT’S gone!” shot out a frightening 
screech that jerked all heads in 
the Ferndale National Bank. 

So rapid had been Iry Upham’s en- 
trance his wrinkled face seemed sud- 
denly snapped on a screen in the bank 
lobby. 

In four strides Director Clutchbill 
had the office door open. ‘“What’s 
happened?” 

Iry advanced blindly with shaking 
hands. 

‘The entire payroll . . . $5,000 —and 
my car! He pushed me out of my car 
down by the railroad track on my way 
to the factory.” 

‘Who pushed you out?” demanded 
Mr. Clutchbill. 

“It was that stranger, that derelict 
we hired. He was waiting at the track 
... wanted to ride to the factory. Iran 
back to the garage on the corner... 
they saw him go by headed north. I 
ran here.” Iry Upham sank in a chair, 
breathing in gasps. 

‘**What was in that payroll and what 
did the car look like?’ whipped out 
Mr. Clutchbill. 

‘Two thousand in ones and three 
thousand in fives,” said Cashier John 
Atwood. “‘Iry’s car is a small black 
sedan ... left rear fender sort of silver 
color —just been fixed, not painted.” 

“Hurry, John. Go for Cal Bannis- 
ter. Have him bring his car and put 
in a rifle’ Mr. Clutchbill yanked 
open a drawer in John’s desk and 
snatched out the bank’s .45 Colt’s. 

And then, after a_ fifteen-minute 
wait: “Here he comes. Pull yourself 
together, Iry.” 

In a moment they were climbing 
into an old faded blue car. 

‘**Head north on the main line, Cal.” 

‘Hope there wasn’t much gas in 
your car, Mr. Upham,” shouted Cal 
as they hit the north road and the 
engine went into a roar. 
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T the Payroll Mystery 








Iry Upham advanced blindly. 
‘The entire payroll. .$5,000!°’ 


*‘Couldn’t a-been over two gallons,” 
gulped Iry. 

“Then we'd better begin interview- 
ing filling stations at about Hound 
River Crossing,” put in Mr. Clutchbill. 

And it was here a wealth of puzzling 
information opened up. Philander 
Blossom, who ran the ancient general 
store and gas pump, popped out his 
plump cheeks when he was told of the 
$5,000 robbery. 

“Certainly . . . certainly, not a half 
hour ago a feller filled his tank here 
on a car with a scraped hind fender. 
And what’s more, he bought a half 
pint can of flat black paint and an- 
other of white, and a red toque.” 

‘What!’ exclaimed Mr. Clutchbill. 
“A red toque?” 


“Sure! One of those long sacklike 
caps with a tassel on the end such as 
folks used to wear snowshoeing.” 
Mr. Blossom pointed to a pile of them 
high up on a shelf. 

“Great Scott! Why would he want 
a toque? There isn’t any snow or cold 
weather. He went right along north 
on the cement?” 

“No, he turned west across the 
bridge.” 

“He’s getting off the main line 
because he’s just aching to paint that 
fender,”’ stated Cal. 

“T’ve got an idea,” confided Mr. 
Clutchbill as they crawled into the 
car again, “that that red toque is 
going to be the main clue.” 

A half hour later after they had 
traced the crime car across the moun- 
tains the old director nodded north- 
ward as they came out on a main 
artery. 

“It’s only a hunch, but he seems to 
want to get north; probably he’s got 
an old hide-out up this way.” 

At Rutlington, the only large town 
on the lake, a blind maze of streets 
engulfed them. 

“Maybe he’s doing his painting 
down at the yacht basin,” offered Cal 
in a sudden brain-spark. 

“By jinks, yes! Go there! It’s a 
deserted place at this time of the year.” 


ME. Bannister’s faded blue car 

threaded the streets and dipped 
down to the yacht basin wearing a mel- 
ancholy look now that the season was 
over. Out of the vast silver reaches of 
Champlain a tiny breeze sent faintly 
whispering waves against the long 
steel hull of an oil tanker tied at the 
head of the long dock. A few hulls 
of pleasure craft rested on gaunt cribs 
across the slip, and all seemed de- 
serted. 

“Hm’f,” said Cal, “it was a perfect 
guess for a hide-out, and there ain’t 
a soul here.” 

“Don’t be too sure,” muttered Mr. 
Clutchbill. “I’m going to interview 
anyone on that tanker out there. 
Park here by the gate and keep an 
eye out.” 

The old director walked out to the 
tanker and along her side from the 
dark red hawse hole with its protrud- 
ing black anchor flukes to her stern 
lettering, ““Socony Glenn, New York.” 
A seaman was polishing bright-work 
in the tanker’s low pilot house, and 
Mr. Clutchbill with a shout and arm- 
wave fetched the man out. 

“Seems mighty deserted around 
here,” began the old director. 

“Yeah, the season’s over. We’re 
taking off any moment for the canal 
and the Hudson.” 

‘I was sort of looking for a feller. 
Seen anyone around the boat during 
the last hour?” 


See MR. CLUTCHBILL—Page 63 
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When you think of the factors that ordinarily cause de- 
preciation in a building and cut down investment returns, 
you’ll recognize warping, sagging, rot, lack of fire-resistance, 
plaster cracks, and termite and fungus damage as the 
principal trouble-makers. 


Then consider the obvious advantages with which 
Stran-Steel Framing endows a building. Virtually all these 
common profit-eating factors are eliminated. By com- 
paring, you’ll see why no other framing material can match 
Stran-Steel Framing for structural permanence. 


Long-lived Stran-Steel joists, studs and plates offer 
unequalled safeguards to any building investment. This 
nailable steel framing provides greater durability, fire- 
safety, freedom from warping, sagging and rotting. It is 
termite-prodf and fungus-proof. Buildings framed with 
Stran-Steel Framing are free from plaster cracks and sagging 
doors and windows. In every way, they’re structurally 
sound, permanently strong. 


Stran-Steel Framing has now been successfully used in 
residences, garden-type apartments, multiple dwellings, com- 
mercial and industrial buildings for over ten years. Back of 
its high quality are the reputation and facilities of the 
Great Lakes Steel Corporation, producer of America’s most 
useful and versatile building—the famous arch-rib Quonset. 


GREAT LAKES STEEL CORPORATION 


Stran-Steel Division « Dept. 77 « Penobscot Bldg. « Detroit 26, Mich. 
A UNIT OF NATIONAL STEEL CORPORATION 








*REG. U.S. PAT. OFF. 











A Quonset 40 houses this attractive Portland bank. All over the country, 


industrialists, farmers and businessmen are using Quonsets to meet their 


THE VERSATILE QUONSET* DEMONSTRATES need for a quickly erected, quality building. The permanently sturdy Quonset 
THE VALUE OF STRAN-STEEL FRAMING 


is readily adaptable for almost any purpose. Its clear-span, all-steel 


construction affords maximum durability, efficient use of space, and attrac- 
tiveness at moderate cost. Stran-Steel Framing, to which both exterior and 
interior covering can be nailed, forms the arch ribs of all six basic Quonsets. 
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WASHINGTON VIEWPOINT 








New Fiscal and Monetary 
Leaders 


The surprise election of President 
Truman and the Congressional sweep 
of the Democratic party in the House 
and Senate, carrying with it substantial 
majorities in both Houses, presages a 
complete reorganization of the various 
committees dealing with fiscal and 
monetary problems. 

These are the changes that are 
expected to take place in the leader- 
ship of the committees: 

1. Senate Banking and Currency: 
Senator Robert F. Wagner (D., N. Y.) 
is the rightful successor to. Senator 
Charles W. Tobey (R., N. H.) for the 
chairmanship. However, Mr. Wagner 
is ill and is reported ready to resign. 
Next in line under the seniority rule is 
Senator Burnet R. Maybank (D., 


S. C.). Mr. Maybank is counted on 
to succeed the ailing New York 
Senator. 


2. House Banking and Currency 
Committee: Representative Brent 
Spence (D., Ky.) and former chairman 
of this committee will succeed Repre- 
sentative Jesse P. Walcott (R., Mich.). 
Mr. Spence is widely known for his 
work to get the Bretton Woods Agree- 
ment through Congress. He is a loyal 
Democrat and is expected to go along 
with President Truman on any legisla- 
tion affecting fiscal and monetary 
affairs which he favors. 

3. Joint Committee on the Eco- 
nomic Report: Senator Joseph C. 
O’Mahoney (D., Wyo.) considered an 
Administration wheelhorse on_ eco- 
nomic problems and a close friend of 
Mr. Truman will succeed Senator 
Robert A. Taft (R., O.). Mr. O’Ma- 
honey is widely known for his studies 
of monopolies when he headed the 
Temporary National Economie Com- 
mittee. His views on economic prob- 
lems carry considerable weight with 
the President and his advisers. The 
Wyoming Senator more than a year 
ago proposed an excess profits tax as 
a means of halting the inflationary 
spiral. His views on taxation and 
price controls were echoed by the 
President in his message to the special 
session of Congress last July. 

4. Treasury Department: Secretary 
John W. Snyder will stay with the 
Administration despite attractive job 
offers which have been made to him 
in the immediate past. Mr. Snyder 
is a close friend of the President and 


December, 1948 


By N. P. GREGORY, 


Washington Correspondent 


has told colleagues on the Cabinet 
that he would not think of leaving his 
post at this time. He is known for his 
strong views on taxation and in view 
of the fact that the President has 
made campaign pledges to balance the 
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budget by enacting an excess profits 
tax, Mr. Snyder is expected to do 
yeoman work in this connection. 

5. Federal Reserve Board: Chair- 
man Thomas F. McCabe, a Republi- 
can, will continue at his post, despite 























@ This bank is an ideal Chicago connection 
for those who desire a highly personalized cor- 


Our banker customers 


establish close friendly relationships not only 
in our banking department but also in the 
bond, trust and other departments. Let us 
tell you how your bank can benefit from a 


THE NORTHERN 
TRUST COMPANY 


50 SOUTH LA SALLE STREET, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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rumors that he intends to offer his 
resignation. Mr. McCabe and Mr. 
Snyder, who incidentally originally 
suggested Mr. McCabe to the Presi- 
dent for the post of chairman of the 
Reserve Board, see eye to eye on 
credit and banking problems. They 
will make a cohesive team in managing 
the credit and debt problems of the 
country. 

6. Senate Finance Committee: The 
venerable Senator Walter F. George 
(D., Ga.) will succeed Senator Eugene 
D. Millikin (R., Colo.) to the chairman- 
ship of the Senate Finance Committee. 
A moderate in his fiscal and tax views, 


Mr. George is slated to exert considera- 
ble middle-of-the-road influence on 
taxation and fiscal policy. 

7. House Ways and Means Com- 
mittee: Another veteran, Representa- 
tive Robert L. Doughton (D., N. C.), 
is slated to succeed Representative 
Harold Knutson (R., Minn.) to the 
chairmanship of this powerful com- 
mittee, which originates tax legisla- 
tion. Mr. Doughton, like the Georgia 
Senator, is also a middle-of-the-road 
man on tax and fiscal problems. He 
and Mr. George are expected to work 
closely with Secretary Snyder and 
Mr. McCabe. 
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When you think of Pittsburgh, 
Think of Peoples First 


Pittsburgh's industrial leadership is fortified by its 
abundant supplies of raw materials and basic energy. 
The abandonment of the basing point system of pricing 
steel presents additional important advantages to fabri- 
cators and is increasing the migration of lighter manu- 
facturing to Pittsburgh. Peoples First National with 
its 14 completely staffed offices, is in excellent position 
to keep you advised on development in this area. Your 


PEOPLES FIRST NATIONAL 
BANK & TRUST COMPANY 
Pittsburgh 30, Pa. 





MEMBER F.D.I.C. 














Credit Policy 


President Truman’s election has 
eased the strain on the Treasury De- 
partment and the Federal Reserve 
Board on several important credit and 
fiscal problems. 

This has been manifested in post- 
election strength in long-term govern- 
ment securities. Secondly, this strength 
has been reflected in the continuation 
of the 1% per cent interest rate on 
short-term government securities. 

Two weeks after the election, Secre- 
tary of the Treasury John W. Snyder 
was able to announce that holders of 
notes and certificates of indebtedness 
which mature January 1, 1949, were 
being offered a new one-year 144 per 
cent certificates of indebtedness. 

Before the election it was freely 
predicted that the Treasury would 
have to heed the demands of the 
Federal Reserve Open Market Com- 
mittee for an increase in the short-term 
rate from 1% per cent to 1%% per cent. 

The post-election outlook on other 
pressing fiscal problems is: 

1. It strengthens the determination 
of the Federal Reserve Board to con- 
tinue the pegs on long-term govern- 
ment issues. Some of the issues are 
now selling above the pegged prices, 
indicating that the Reserve Board’s 
policy of acquiring long-term issues in 
support of the pegs may be eased. 
At this writing the Victory issue of 
December 1972-67, which was pegged 
at 100% has moved to 100%. Com- 
mensurate improvement in prices has 
taken place for the June maturities of 
the same years, and for the 2% per 
cent issue of 1971-1966, 1969-1964 
and 1968-63. This has been followed 
by a sharp decline in long-term issues 
for acquisition by the Reserve Board 
for support operations. 

2. The election may delay a deci- 
sion at this time to increase cash 
reserve requirements. 

3. Itstrengthens the possibility that 
the Federal Reserve Board may renew 
its demands for additional authority 
over reserve requirements. This may 
take the form of compromise legisla- 
tion, combining the best features of 
the optional, uniform, or ceiling reserve 
plans that have been discussed in the 
past year. 

4. Secretary Snyder may try to 
gain a voluntary agreement among 
insurance companies to limit future 
lending operations to new assets, and 
to discontinue liquidating long-term 
government securities to obtain cash 
for lending. Insurance companies 
have become increasingly important in 
the loan market. 

5. Mr. Snyder may ask states and 
municipalities to put off public works 
programs in order to reduce the pres- 
sure on the heavy goods industries. 

6. The possibility of an increase in 


Burroughs Clearing House 























== § @M 


—_ = -. 2s 








CHRISTMAS CLUB PIONEER S ° e ° ° 

























g WOONSOCKET qf 
TRUST COMPANY 





















































ei 
aN 














WOONSOCKET 


Woonsocket, Rhode Island 





36 YEARS AGO 
CHRISTMAS CLUB 


PIONEERED WITH 


TRUST COMPANY 






W. E.LoFOND 
PRESIDENT 
Woonsocket Trust Company 
Woonsocket, Rhode Island 










record of accomplishment. 
In 1912, their total assets 
were $97,284.00. As of 
June 30th, 1948, the total 
assets amounted to 


$13,618,033.00. 


Financial men of ability and 
vision are quick to see the 








Back in 1912, when Theodore Roosevelt 
made his opening campaign speech in 
Infantry Hall, Providence, the Woon- 
socket Trust Company became Rhode 
Island's first bank to join with Christmas 
Club in offering a new service to its 
depositors. That service has been main- 
tained most profitably ever since. 

Through sound financial planning, and 
the many advantages of Christmas 
Club, the progressive management of 
this company has achieved an enviable 


Christmas Club 


a corporation + FOUNDED By HERBERT F. RAWLL 


341 MADISON AVENUE, 










benefits of Christmas Club. 
Not only is Christmas Club teaching the 
habit of thrift to more than ten million 
Americans, but it is also creating new 
business for banks everywhere. 


When Christmas Club members make 
their payments week after week in 
your bank, they think of it as their 
financial headquarters. They become 
pre-conditioned prospects for the many 
other financial services you 
offer—Banks that have Christ- 
mas Club are Banks that grow. 


‘ upabetunuitens MEMBERS OF 
ys Te? — > fat ¢ =. “ss 
Christmasd 
K SIMas OD 
Poem, a RL PPG y Pad 
ZSPONSORED BY THE INCORPORATED 
ORGANIZATION CHRISTMAS CLUB 


ORIGINATORS OF THE 
CHRISTMAS CLUB PLAN 


PAYMENT 


NUMBER 


t 
NEW YORK 17, N. Y. | DME THIS WEEKS 


BUILDS SAVINGS + BUILDS CHARACTER + BUILDS BUSINESS FOR BANKS 
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COMMERCIAL 


CONSUMER CREDIT 


SAFE DEPOSIT 


REAL ESTATE 


SAVINGS 


FOREIGN 


These Specialized Departments © 
Serve Our Correspondent Banks 


The counsel and services of any or all of these depart- 
ments are available to the hundreds of correspondents of 
Mercantile-Commerce throughout the world. Specialized 
both ‘in function and experience, the major departments 
of Mercantile-Commerce include: 


COMMERCIAL LOAN ¢ BOND «¢ TRUST 
FOREIGN * SAVINGS ¢ REAL ESTATE 
CONSUMER CREDIT * SAFE DEPOSIT 


We invite you to take advantage of our facilities, know- 
ledge and experience at any time... they are always 
at the service of our correspondent banking friends. 





the interest rate on G. |. mortgage 
loans has been reduced. At the last 
session of Congress the Secretary was 
authorized to increase the interest rate 
from 4 to 4% per cent. This follows 
Mr. Snyder’s determination to main- 
tain short-term interest rates for the 
foreseeable future at current levels. 
A similar philosophy prevails with 
regard to crop loans, where banks 
have been suggesting an increase from 


| 1% per cent to perhaps 2 per cent. 


° ° ° 


New Housing Legislation 


Campaign pledges on housing will 
be carried out and legislation along 
this front is already shaping up with 
Administration leaders ready with 
new bills. 

Senator Allen J. Ellender (D., La.), 
one of the authors of the Taft-Ellender- 
Wagner long range housing bill, has 
stated that he will introduce a bill 
similar to the old one, including low- 


| rent housing for low income families, 


slum clearance and farm housing. 

Senator Harry P. Cain (R., Wash.), 
present chairman of the Senate Bank- 
ing and Currency Subcommittee on 
Housing, has also stated that he would 
introduce a bill based on a survey 
covering 1,500 cities and towns. 

The T-E-W bill provided for a 10- 


| year program to build 15,000,000 


| homes at the rate of 1,500,000 per 
| year. Federal grants provided aid for 
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« . ST.LOUIS! 


Protect Your Customers — Sell 


AMERICAN EXPRESS 
TRAVELERS CHEQUES 


most readily accepted 


most widely known 





| states, cities, and local housing authori- 


ties on slum clearance and low-rent 
and rural housing. Grants were to 


| start out at $60,000,000 a year and 
| expand to $150,000,000 annually. 


Public housing had bi-partisan sup- 


| port in the last session of Congress. 
| However, the housing bill was snarled 
| up in the closing hours of the special 
| session and only a shell of the original 


T-E-W bill was enacted. The legisla- 
tion was roundly denounced by Presi- 
dent Truman when he signed the anti- 
inflation bill which was enacted. 

Here is the legislative setup as with 
regard to housing: 

Low-rent housing: Mr. Truman in 
his extensive political campaign prom- 
ised that low-rent housing will have 
top priority. This is not only a con- 
cession to the large number of veterans 
but also to the small income group 
which has been barred from the hous- 
ing market by advancing prices. Re- 
publican leaders in both houses blocked 
action in the 80th Congress, but Mr. 
Truman now enjoys a clear cut 
majority in the House and Senate and 
legislation along the lines he favors 
will be enacted. 

Public housing: The President is 
anxious to provide the means to house 
about 500,000 families and the Treas- 
ury will be called on to subsidize this 
type of construction at an annual-rate 
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WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


The high percentage of working capital in inventory 
makes some open-line loans inventory loans and 
emphasizes the need for inventory control. Our Field 
Warehouse Service gives you direct inventory control 
...exact information of the kind, age, condition, 
value and quantity of each item in your borrower’s 
inventory ...and it assures you of the protection 
inherent in Warehouse Receipt Loans. 


* 


OPERATING OFFICES 


128 Jackson St., Albany 1, Ga. * Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, 
Mass. * 14 Lafayette Square, Buffalo 3, N. Y. ° Liberty Life Bldg., Charlotte 2, N. C. 
120 So. LaSalle St., Chicago 3, Ill. * Thomas Bidg., Dallas 1, Texas * National Bank 
Bldg., Detroit 32, Mich. * Roosevelt Bldg., Indianapolis 4, Ind. * 121 W. Forsyth St., 
Jacksonville 2, Fla. * 520 W. Seventh St., Los Angeles 14, Calif. ° First National 
Bank Bldg., Memphis 3, Tenn. * 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bidg., 
Pittsburgh 22, Pa. * 222 Spring St., Shreveport 69, La. * 8th & Locust Sts., St. Paul 1, 
Minn. * 243 Kearny St., San Francisco 8, Calif. * University Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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Now Available Prompt Deliveries 











STRAYER 


EASY SNAP FILE BOX , 
“Style C” 


ALL STEEL Sliding Drawer 
STORAGE FILES 


INTERLOCK IN STACK—VERTICAL AND 
PARALLEL AUTOMATICALLY 


Corrugated Paper—Hinged Lid 
150 Stock Sizes 








MADE ANY SIZE TO YOUR SPECIFICATIONS. 
NO STACKING PARTS NEEDED 


We guarantee our Transfer Files to please you or no cost to you in the transaction 











..» MAIL ORDERS TO... 


THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 


Manufacturers of BANK SUPPLIES Since 1914 
STEEL AND: PAPER COIN TRAYS AND BOXES— 
COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 
CURRENCY STRAPS—BANK SPECIALTIES 

















CHECK BOOK COVERS 

















Wi IN APPEARANCE 


Duralex covers have all the beauty and “feel” of fine 
leather. Richly grained in 6 handsome duo-tone colors, 
Duralex retains every detail of your embossing die. 


ECONOMICAL 


Duralex will save you up to 334% in comparison with 
other quality covers...an economy made possible by 
exclusive design, big volume and efficient production. 


DURABLE 


Duralex is made of rubber and cotton, like a tire. 
Nothing to rip or pull out. Two layers throughout; 
vulca-sealed seams. Longer life saves you money. 











WRITE FOR SAMPLES AND 
PRICE TODAY 

BOOK COVER CO. 

810 EAST THIRD ST + LOS ANGELES 54 - CALIF. 








of $32,000,000. Eventually the Treas- 
ury subsidy will rise to about $160,- 
000,000 so that sufficient housing will 
be underwritten to meet foreseeable 
demands. 

Slum clearance: At present, the 
White House favors a plan to make 
about $1,000,000,000 in loans to cities 
on a five-year basis for slum removal, 
It is also estimated that another $500,- 
000,000 annually will be spent over 
the next five years in the form of gifts. 
Cities will be asked to subsidize their 
projects at a rate of $1 spent for every 
$2 gift from the Federal Government. 

Farm housing: The President favors 
a long-range housing program for 
farmers, based on long-term, low- 
interest loans directly from the Gov- 
ernment for improving farmhouses. 
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Farm Price Supports 


President Truman and Secretary of 
Agriculture Charles F. Brannan face a 
tough battle in Congress over the 
question of price guarantees on key 
farm products. 

Both Senator Walter F. George and 
Representative Robert L. Doughton, 
chairmen of the Finance and Ways and 
Means Committees, respectively, have 
stated that they intend to keep the 
high 90 per cent of parity figure under 
key crops. 

They want this legislation to assure 
farmers high level prices indefinitely, 
not through the next legislative year. 
In this connection Representative Har- 
old D. Cooley (D., N. C.), ranking 
minority member of_the House Agri- 
culture Committee who will become 
its chairman, has stated that he will 
introduce legislation to revise the long- 
range farm bill’s parity formula and 
flexible support schedules. 

Since the President obtained con- 
siderable support in his election from 
the farm states, there is no doubt that 
a strong farm-program will be favored 
in his “State of the Union” message. 

The President is in a dilemma. On 
the one hand, he favors lower food costs 
for the consumer and on the other he 
faces the prospect of the farm belt’s 
calling for the maintenance of high 
support levels. 

Existing legislation gives farmers the 
wartime 90 per cent of parity support 
for their basic crops—corn, wheat, 
cotton, rice, tobacco and peanuts — 
through 1949. In 1950, a ‘‘flexible”’ 
set of price supports, ranging between 
60 per cent and 90 per cent of parity, 
would take effect. 

Significantly, a year ago Mr. Tru- 
man and Mr. Brannan both heartily 
endorsed a long-range, flexible support 
level when the existing law was being 
mapped for Congressional committees. 
Since the special session of Congress 
gave the farmers only a _ one-year 
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DO THE FINANCIAL NEEDS OF LOCAL 


Public Utilities 


OFTEN POSE UNUSUAL PROBLEMS? 


— RELATIONS and investor relations are now 


recognized by many local utility operating com- 
panies to be vitally important due to the universal 
need for financing extensive construction programs. 

Serving the financial needs of such electric and gas 
utilities often requires highly specialized banking 
service. 

To banks desiring assistance in any phase of this 
operation, the Irving offers the facilities of a Depart- 
ment devoted exclusively to Public Utility matters. 
Directed by an executive who has been active in the top 
management of utility companies for more than thirty 
years, this: Department supplies unusually broad 
practical experience in dealing with this industry. 


ONE WALL STREET - NEW YORK I5, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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guarantee on the wartime high sup- 
port levels, the question that faces the al 
Administration is how to balance lower 

food costs with high farm income. 

Mr. Cooley has flatly stated that he 
is opposed to the present bill which 
carries supports only through 1949. 
He has charged that the measure was 
“rammed down the throats of the 
Democrats in the closing hours of the 
last Congress and was an ill-considered 
effort on the part of the Republicans ay 
to get some kind of farm bill passed.” 

The existing legislation, legislatively 
known as the Agricultural Act of 1948, 
is a compromise measure, pleasing 
neither group in the so-called high- 
support and low-support levels. The 


PROTECTED CHECK CORPORATION = dating back some ten Years, when. the 


first important use of guaranteed crop 
OF A MER ICA prices came into effect. 

S Under the 1938 farm bill price sup- 
ports were provided for key commodi- 
ties ranging between 52 per cent and 
75 per cent of parity. Early in the 
war, the support levels were raised to 
85 per cent of parity as an inducement 
to the farmer to raise production. Sub- 
sequently, the support level was in- 


creased to 90 per cent of parity. - 
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To assure farmers of an adjustment 
period after the close of hostilities, 
Congress enacted legislation giving 
farmers two years in which to adjust 
themselves to existing levels. The 
A SYM 3 O L O - p ROT r CT | O N “adjustment” period ends this Decem- 

ber. The last Congress then enacted 

legislation giving farmers another year 
\y in which to make the price adjustment. 
Before that happened the Agricul- 

THE INVISIBLE THUMBPRINT __ 0% Department, working closely with 
Senator George D. Aiken (R., Vt.), was 
ENDORSEMENT PLAN pushing legislation to supplant the 
fixed price supports with flexible sup- 

ports. The latter would have let the 
props move up or down within a range 
of 60 and 90 per cent of parity, 
depending on the size of crops and the 








The Invisible Thumbprint Endorsement Plan is the 








means by which forged, N.S.F. and “no-account” check demand for them. 
Shad we ; Price support levels will only apply 
losses can be minimized. Recognized and accepted by to producers agreeing to restrict acre- 
f age in line with national allotment. 
bankers, Chambers of Commerce, haste enforcement This guste ‘biel wiht Sell tows 
agencies and businessmen, The Invisible Thumbprint supports without the need of fiscal 
Endorsement Plan can serve you and your depositors. | expenditures. 
7 e a 
Detailed information is available on request at no 
obligation. The Hoover Commission 


A complete reshuffling of credit and 
fiscal agencies originally proposed by 
the Hoover Commission, created by a 
Republican controlled Congress, will 


THE PROTECTED CHECK CORPORATION OF AMERICA 
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be modified or shelved by the Demo- 
NATIONAL DISTRIBUTION DIVISION cratic-controlled 81st Congress which 
11 SOUTH LASALLE STREET © CHICAGO 3, ILLINOIS coments eaeery a Ee 


A “task force’ studying the fiscal 
agencies had suggested that the Federal q 
Reserve Board’s powers should be in- ” 
| creased so that Governors would have 
| complete authority over credit and the 
| flow of currency. Another suggestion 


No force in the world is so strong as that of an idea whose time has come.—Victor Huco 
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was that the Federal Government 
acquire control of the Reserve Banks, 
now owned by the member banks in 
the Reserve System. 

Under the suggested plan of con- 
solidation, the Reserve Board would 
have been given control of the bank- 
examining functions of the Federal 
Deposit Insurance Corporation and the 
Comptroller of the Currency. 

The Hoover “task foree’’ also -sug- 
gested that the FDIC be transferred 
to the Treasury Department. The 
Corporation has made an enviable 
record since being established and is 
one of the few government agencies 
which is making a profit. 

It.is doubtful whether the Reserve 
Board will be given the over-all au- 
thority over credit which the commis- 
sion has recommended. It is more 
likely that ‘Secretary of the Treasury 
John W. Snyder will have the con- 
trolling opinion in any shift of credit 
and fiscal agencies and it is a foregone 
conclusion that the Treasury’s hand 
will be strengthened in any reorgani- 
zation. 
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Transamerica Action 


The Federal Reserve Board opens 
its hearings this month on the long- 
awaited action against Transamerica 
Corporation, with bank holdings in 
California, Oregon, Nevada, Arizona 
and Washington. 

The Reserve Board’s action against 
Transamerica was instituted under the 
Clayton Anti-Trust Act and asserted 
that Transamerica’s operations in the 
five-state area constituted actions 
which: 

1.: Lessen competition between one 
or more of the banks involved. 

2. Restrain commerce in one or 
more areas where these banks operate. 

3. Tend to create a monopoly in the 
commercial banking business. 

This is the first time that the Clayton 
anti-trust provisions of the Federal 
Reserve Act have been invoked since 
the legislation was enacted in 1914. 
Transamerica Corporation, through its 
chairman, A. P. Giannini, has denied 
the allegations. . 

The Reserve Board’s complaint 
was issued on June 24 and immediately 
the management of the corporation 
issued a denial and pointed to the fact 
that after an “intensive two-year 
investigation the Department of Jus- 
tice found there was no basis for such 
a proceeding.” 

Subsequently, Transamerica filed 
suit in the United States District 
Court for the District of Columbia for 
clarification of the Reserve Board’s 
charges. Justice T. Alan Goldsborough 
entertained a Transamerica motion for 
an order restraining the Reserve Board 
from beginning a hearing before clarify- 
ing the charges. 
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Model 100 BRANDT 
Automatic Cashier pays 
from 1¢ to $1.00 upon the 
depression of a single key. 
Coins are delivered to the 
teller and passed to the 
customer. 





Model 200 BRANDT Automatic 
Cashier operates in the same man- 
ner as Model 100 except that upon 
depression of a hag: the coins roll 


on edge, quickly and quietly, down 
a chute into a cup from where they 
are picked up by the customer. 





BRANDT Coin Sorter 
and Counter, motor 
driven, sorts and counts 
mixed coins—pennies to 
half dollars inclusive. 


Bank Special Coin Counter and 
Packager. It counts and packages 
pennies to silver dollars inclusive. 
A hand operated BRANDT Coin 
Counter and Packager, Model CA, 
can also be supplied. 


Coin Handling MACHINES 
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BANKS 


Since the Year 1890 





You can depend on BRANDT to supply products 

of superior quality—products that will permit you 

to perform your work with the greatest possible 
speed, always accurately 


BRANDT AUTOMATIC CASHIER CO. 
Watertown, Wisconsin 
(USE THIS COUPON) 




















Bank name 
Please send complete information regarding : 
[_] BRANDT AUTOMATIC CASHIERS 
(Coin Paying Machines) 
{_] BRANDT COIN COUNTERS and PACKAGERS By 
(_] BRANDT COIN SORTERS and COUNTERS oe ‘ae 
[_] BRANDT COIN STORAGE TRAYS Address 
{_] BRANDT COIN WRAPPERS and BILL STRAPS City Zone State 
“BRANDT” and “CASHIER" registered United States Patent Office and Canadian Trade Marks Office B-12 
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THE PERSONALITY SPOTLIGHT 








There is said to be great satisfac- 
tion in British banking circles over 
the announcement that Cameron 
Cobbold, now deputy governor of 
the Bank of England, will become 
governor on March 1 when Lord 
Catto, who has been governor since 
1944, retires under the rule that 
directors must retire at 70. This 








CAMERON COBBOLD 


Next governor, Bank of England 


satisfaction is reportedly shared by 
the foreign bankers in London whose 
work is necessarily very closely 
associated with the Bank of England. 

Mr. Cobbold’s appointment as 
governor shakes one very old custom 
and shatters another. Only 44 
years old, he will be the youngest 
governor in more than a century. 
A greater breach in precedent, how- 
ever, is the fact that in the bank’s 
long history of more than 250 years 
he is the first man to rise from the 
ranks of the senior officials to be 
governor. Heretofore the governor 
has always been picked from the 
Court, as the bank’s board of direc- 
tors is called, and has been someone 
eminent in finance or business. Lord 
Catto, for instance, was a great mer- 
chant, a newspaper proprietor in 
India, and was very successful in the 
oil business. 

Mr. Cobbold is described as a man 
of engaging personality and of obvi- 
ously strong character. His business 
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life started in London in 1925 and his 
experience included chartered ac- 
countancy and insurance before he 
joined the Bank of England as an 
advisor in 1933. 

In 1938 he was elected to the Court 
of the bank and made an executive 
director. He was named deputy 
governor in 1945 and was Lord 
Catto’s assistant during the difficult 
period when the Socialist Govern- 
ment in Great Britain nationalized 
the bank. This was an _ interval 
calling for extraordinary tact, and 
there is unanimous agreement that 
Mr. Cobbold carried out this task 
extremely well. He is reputed never 
to have shared the theories of the 
late Lord Keynes, whose persuasive 
influence with the bank was con- 
siderable for a long period. 

The governor of the Bank of 
England holds a place in British life 
and tradition that would be hard to 
exaggerate. Most of his influence is 
exerted under cover and the general 
public hears little of it, but it is 
immense nevertheless. The banking 
and business community are there- 
fore pleased that the bank’s policies 
will be guided in future years by the 
capable Cameron Cobbold. 


e 


F. Raymond Peterson, vice- 
president of the American Bankers 
Association, is now chairman of the 
board and chief executive officer of 
the First National Bank & Trust 
Co. of Paterson (New Jersey), newly 
formed by merger of the First Pater- 
son National Bank & Trust Co. and 

















F. R. PETERSON 


B. P. RIAL 


Head newly merged bank 


the Second National Bank of Pater- 
son. Mr. Peterson was formerly 
chairman of the First Paterson 
National. 

Other top executive officers of the 
consolidated institution are: Louis 
F. Sailer, vice-chairman of the 


board, formerly chairman of Second 
National; Benjamin P. Rial, presi- 
dent, formerly president of First 
Paterson National; and Ernest E. 
Blauvelt, senior vice-president, who 
has been president of the Second 
National. 

The merger creates a financial 
institution with resources of more 
than $127,000,000, making it the 
largest national bank in New Jersey. 


¢ 


New president of the Federal Re- 
serve Bank of Boston is a veteran 
commercial 
banker, Joseph 
A. Erickson, 
executive vice- 
president of The 
National Shaw- 
mut Bank of 
Boston. He will 
serve until 1951, 
filling out the 
unexpired term 
of Laurence F. 
Whittemore 
who resigned to 
become president of the New Haven 
Railroad. Mr. Erickson is widely 
known throughout New England 
banking circles, having been associ- 
ated with National Shawmut Bank 
for 28 years. He was made a vice- 
president in 1928 and has been 
executive vice-president since 1942. 





J. A. ERICKSON 


o 


Recent promotions at the First 
National Bank, Dallas, Texas, in- 
clude: Marshall S. Cloyd, adver- 
tising and public relations director, 
to vice-president; Farris Campbell, 
Jr., and Saxon S. Snow, advanced 
to assistant vice-presidents in the new 
business department, and Eugene 
H. Sprague, analysis department, 
newly promoted to assistant cashier. 


o 


‘“‘When you want something done 
go to a busy man.” Apparently 
Governor Earle Clement went on 
this premise when he selected Earl 
R. Muir, president of The Louisville 
Trust Company, as chairman of the 
new Agricultural and Industrial De- 
velopment Board which has _ been 
organized to stimulate the profitable 
development of Kentucky’s_ re- 
sources. Mr. Muir for two years 
has served as chairman of the 
Kentucky Chamber of Commerce, 
is state chairman of the Treasury 
Savings Bond Committee, chairman 
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of the committee on bank credit 

policies, of the Association of Re- 

serve City Bankers, and is active 

on important A. B. A. commissions. 
+ 


Harold M. Phillips, formerly with 
the Crocker First National Bank of 
San Francisco, has joined the First 
National Bank of Portland (Oregon) 
as vice-president. C. Henri Labbe 
and Ralph G. Alberger have been 
made assistant vice-presidents and 
Mary De Martini, a teller, has been 
advanced to assistant cashier. 

. 


Formerly vice-president of the 
Dallas National Bank, Robert A. 
Vineyard has become executive vice- 
president of the Citizens National 
Bank of Waxahachie, Texas. He 
succeeds Howard Hambleton, now 
president of the First National Bank, 
Waco, Texas. 

e 


A. L. M. Wiggins is in the news 
again, not as businessman, banker 
or government official, but as an 
author. His article, ‘“‘How I Got the 
Business in Government,” appeared 
in the November 6 issue of Collier’s 
Magazine. It is a firsthand account 
of the difficulties he experienced in 
attempting to transfer business eff- 
ciency and economy to government 








operations while he was Under- 
secretary of the Treasury. The for- 
mer A. B. A. president is now chair- 
man of the board of the Atlantic 
Coast Line ‘and the Louisville & 
Nashville Railroads. 


? 


Appointment of E. J. Questa as 
vice-president and traveling repre- 
sentative in the Far East has been 
announced by Bank of America. 
Mr. Questa has been with the bank 
since 1921, and served four years 
with the Navy in the Far East during 
World War II. 


° 
Two hard-working members of 


The National Association of Bank 
Auditors and Comptrollers were hon- 


ored for their many services, at the ‘ 


recent annual convention in Atlanta. 
Keys were awarded to J. W. Massie, 
comptroller of the Republic National 
Bank, Dallas, Texas, and Carl L. 
Tewksbury, comptroller of the Fort 
Wayne National Bank, Fort Wayne, 
Indiana, for their valuable contribu- 
tions. 

Mr. Massie is a past national 
president of the association, and has 
just completed two years as chair- 
man of the research committee. 
Mr. Tewksbury has the rare distinc- 
tion of having served as national 


New time saver! ..« desk 


model MailOpener for small firms that trims a 


thread-like edge off any size envelope—thick or 


thin—in one easy motion... eliminates slow hand-slitting . .. 


Good looking, durable, inexpensive . . . it saves so much time 


and effort in mail distribution, it’s mandatory for any bank 


that gets mail! Write for illustrated booklet... now! 
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offices in 93 cities. 
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$173 Pacific St., Stamford, Conn. 

















Left to right; MILLS B. LANE, JR. 
Cc. L. TEWKSBURY, J. W. MASSIE 


Mr. Lane presents awards 


committeeman of two N. A. B. A. C. 
districts and as president of two 
conferences, Cleveland and Northern 
Indiana. 

+ 


Nicholas C. Johnson has been 
elected president of the Haverhill 
(Massachusetts) National Bank to 
succeed the late Herman E. Lewis. 
Mr. Johnson has been a vice- 
president of the bank. Claude J. 
Vaillant was advanced to executive 
vice-president. 

+ 


H. Douglas Davis, formerly ex- 
ecutive vice-president of the Plain- 
field (New Jersey) Trust Company, 
has been ad- 
vanced to the 
presidency to 
succeed DeWitt 
Hubbell, re- 
tired. Mr. Davis 
is a past presi- 
dent of the New 
Jersey Bankers 
Association and 
past member of 
the A. B. A. ex- 
ecutive council. 

Other changes 
at the company 
include the advancements of Russell 
C. Doeringer to vice-president and 
treasurer; Harold M. Eckert to 
vice-president and secretary; and 
John V. Trumpore and F. Earl 
Bach to vice-presidents. 

. 

William A. Coerver has resigned 
as vice-president of the First Na- 
tional Bank of Arizona, Phoenix, to 
accept an appointment as cashier of 
the Bank of Arizona at Prescott. 

Sf 

Advancing from assistant vice- 
president to a vice-presidency is 
Wyllys K. Bliss of the First National 
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AFFILIATES OF 
THE FIRST NATIONAL BANK 
OF MIAMI 


* 


The First National Bank 
in Palm Beach 


* 


‘The Coral Gables 
First National Bank 


* 


The First National Bank 
in Lake Worth 


* 


1 Little River Bank and 
Trust Company 
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The First National Bank 
in Fort Lauderdale 














T Member Federal Reserve 


‘The First National Ban 


of Miami 


10!) BAST FLAGCEER SEREET 
MIAMI 5..0. LO Ff 2A 


AND ITS 


Established in 1902, when Miami 
was only 6 years old, The First National Bank of 
Miami is a pioneer institution in every sense of the 
word--and while only 46 years old...it is Miami's 
oldest and Florida’s largest banking house. 


The First National Bank of Miami, 
with affiliates in the active centers of the fastest 
growing section of Florida...Miami to Palm Beach 
...offers 70 miles of complete banking and trust 
facilities to banks, corporations, firms and 
individuals in the U.S. A., and to our neighbors 
in Latin, Central and South America. 


Our Foreign Department, with 
correspondent banks throughout the world, 
specializes in Latin, Central and South American 
credits and collections. 


We solicit your business on our 
experience and ability to handle with efficiency 
all matters committed to us. 


System and Federal Deposit Insurance Corporation 
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Bank in St. Louis. Mr. Bliss is a loan 
officer of the bank and supervisor of 
the bank’s savings department. 
+ 
A. W. Croushore has been elected 
president of the First National Bank, 
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West Newton, Pennsylvania, follow- 
ing the resignation of James Patter- 
son. J. C. Beatty was advanced 
from cashier to vice-president and 
cashier. Edwin Morrell was elected 
a director, succeeding John G. Pat- 
terson II, who also resigned. 


¢ 


Caspar Wister, formerly assistant 
vice-president of the Corn Exchange 
National Bank 
and Trust Com- 
pany, Philadel- 
phia, was recently 
advanced to the 
post of vice-presi- 
dent. Other 
changes at the 
bank include the 
election of Ellis 
B. Ridgway, Jr., 
as assistant vice- 
president from as- 
sistant cashier, and Harry Enssler, 
as assistant cashier. 


¢ 


C. WISTER 


What can a person do after retire- 
ment? That is a question that is 
facing an ever-growing number of 
bank officers and employees. It 
apparently has not been much of a 
problem, however, for William T. 
Horton, who retired five years ago 
as manager of the Fifth Avenue 
branch of Corn Exchange Bank 
Trust Co., New York City. 

Since bidding adieu to banking 
he has made an energetic hobby of 
being historian of Peekskill, New 
York. He has compiled 1,600 pages 
of local history, collected hundreds 
of historical objects, indexed 4,300 
references, classified 6,187 names in 
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62 BRANCHES 
In Central and South America 


Such long experience and direct branch connections are 
highly valuable to those who seek to develop business 
contacts in those countries. These branches are augmented 
by 9 offices in England, France, Portugal 
and Spain. More complete information 
about these extensive facilities may be 
obtained from the New York Agency. 


BANK OF LONDON & SOUTH AMERICA 


Limited 
HEAD OFFICE: London, England 
New York Agency: 34 Wall Street 























a genealogical record of prominent 
residents, developed an historical li- 
brary and launched a city museum. 

This is merely one phase of Mr. 
Horton’s “retirement” program, 
however. He has also served as 
mayor, chairman of the city charter 
committee, chairman of the Peeks- 
kill planning commissions, member 
of the Board of Education, chairman 
of the OPA price and rationing 
board, and head of four bond selling 
campaigns. 
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After serving as assistant vice- 
president in the trust department of 
the Bank of the 
Manhattan Com- 
pany for the past 
two years, Sydney 
G. Stevens has 
been elected execu- 
tive vice-president 
of the Trenton 
(New Jersey) 
Banking Com- 
pany. Mr. Ste- 
vens’ career has 
been concentrated 
in New York City since 1930, where 
he was associated with General 
Development Company and _ later 
the Commercial National Bank until 
1946. 


S. G. STEVENS 


« 


New vice-president in charge of 
banking oper- 
atlions at the 
United States 
Trust Company of 
New York is H. 
John¥Simmen. 
Mr. Simmen, for- 
merly an assistant 
vice-president, 
joined the com- 
pany in 1930, and 
served in the in- 
vestment depart- 
ment until 1946 when he was trans- 
ferred to the banking department. 





H. J. SIMMEN 


+ 


James P. Brennan, for twelve 
years an examiner 
on the staff of the 
Office of the 
Comptroller of the 
Currency, has 
been named vice- 
president of the 
Old National 
Bank, Spokane, 
Washington. Mr. 
Brennan was na- 
tional bank exam- 
iner for the Spo- 
kane district during the past year. 


° 


The Bolivarian Merit Order has 
been awarded Pedro Juan Ser- 


J. P. BRENNAN 
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ralles, president and chairman of 
the board, Pan American Bank of 
Miami (Florida), by the Supreme 
Council of the Liga Internacional de 
Accion Bolivariana. The award was 
made in recognition of Mr. Serralles’ 
service ‘‘in the furtherance of the 
Bolivian ideals for inter-American 
good will, co-operation and solidarity 
in peace and war.”’ 

+o 


The appointment of Armand S. 
Chaves to the newly-created office 
of Comptrol- 
ler has been an- 
nounced by the 
Live Stock Na- 
tional Bank, 
Omaha, Ne- 
braska. Mr. 
Chaves was au- 
ditor of the 
bank for two 
years prior to 
which he served 
as assistant Na- 
tional Bank ex- 
aminer for a ten-year period. Lester 
E. Souba, formerly assistant audi- 
tor, has been advanced to succeed 
Mr. Chaves as auditor. 





A. S. CHAVES, left, 
L. E. SOUBA 


* 


First treasurer of the newly organ- 
ized Federation of Women Share- 
holders in Ameri- 
can Business, Inc., 
is Mrs. Mary G. 
Roebling, chair- 
man of the board 
of the Trenton 
(New Jersey) 
Trust Company. 
The purposes of 
the group, which 
contains many 
feminine leaders, MRS. ROEBLING 
is to promote 
the economic welfare of women. 


« 


The promotion of Austin L. 
Vickery from assistant vice-presi- 
dent to vice-president was recently 
announced by the United States 
National Bank of Omaha, Nebraska. 
Mr. Vickery has served with the 
bank for forty years. 

The appointment of Fred Peters, 
former Director of Banking for the 
State of Nebraska, to the position 
of assistant vice-president was also 
announced by the bank. Mr. Vickery 
heads, and Mr. Peters will serve in, 
the correspondent bank division. 

S 


Formerly in the installment credit 
department, Henry J. Verhelle has 
been appointed comptroller of the 
Pullman Trust & Savings Bank, 
Chicago, and will be in charge of 
systems operations. 
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How much will 
Embezzlements cost 
Employers in 1949? 


@ THE YEAR 1948 is not over, but thus far it has revealed 
a rising trend in spectacular embezzlements, not only in 
banks but in other businesses. Some of these have exceeded 
half a million dollars. 


During the past two years, among banks alone there 
were 37 losses of over $25,000 which averaged $144,000 each, 
according to an article in “Business Week.” These bank short- 
ages were concealed for periods ranging from less than a 
year to 20 years. “The concealment factor is the reason that 
the losses don’t show up in a hurry,” says the same magazine. 
“If he (the embezzler) is particularly adept, he can keep all 
this well-hidden for years.” And our experience shows that 
in most cases it is easier to conceal a shortage in other 
businesses than it is in banks. 


No employer need fear long-concealed shortages if he 
has the protection of our modern DiscovERY BOND, which 
reimburses for losses discovered while the bond is in force, 
regardless of when the bonded employee began to embezzle! 


The trend constitutes a warning to you as an em- 
ployer. Ask our nearest agent or your broker to have our 
specialists review your Dishonesty Insurance Program Now. 
And, you will find that our Loss Prevention Service, based 
on more than 60 years’ experience, can be a powerful aid in 
preventing shortages. 


"NEW YORK CASUALTY COMPANY __ 
‘SURETY FIRE INSURANCE COMPANY — 




















No closing hour here 


Quick check collections—and 
swift clearance of all transit items 
—are a specialty with The Penn- 
sylvania Company, because our 
Transit Department operates 24 
hours a day. 


* There’s no closing hour in this 


PHILADELPHIA 


MEMBER FEDERAL RESERVE SYSTEM @ 


18 OFFICES 


branch of our business. Special 
express trucks handle our mail all 
night long. In fact, we're one of 
the nation’s largest users of air 
mail for check collections. 

* Our Correspondent Banks ben- 
efit by this speed and efficiency. 


THE 








Why not enjoy it yourself? We'll 
co-operate with you in every 
branch of the banking business — 
and you'll find the relationship a 
warm, friendly one as well. Stop 
in and see us, or just write to our 
15th and Chestnut Streets office. 


PENNSYLVANIA 
COMPANY 


for Banking and Trusts 


FOUNDED 1812 


FEDERAL DEPOSIT INSURANCE CORPORATION 
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Bankers Report 


Expansion in all phases of Canadian 
business and banking and a leveling 
off in the country’s post-war economic 
development was reported by Robert 
Rae, president of the Canadian Bank- 
ers’ Association at the annual meet- 
ing at Toronto last month. Mr. Rae, 
general manager of the Dominion 
Bank, reported to the seven million 


depositors of Canada’s banks, rather 


than to the general managers of the 
ten chartered banks who make up the 
association. 

“It has been observed by all of us 
that over the last decade criticism of 
Canadian banking from the public 
and in the press has diminished to the 
vanishing point and a better feeling 
has grown up,” Mr. Rae stated. “That 
is because more people use the banks 
and have become familiar with the 
way we serve. 

‘We have millions more customers 
than before the war. More than three 
million men and women obtained 
delivery from their banks of the Vic- 
tory Bonds they bought. Many lodged 
them with us for safekeeping. We cut 
their coupons and credit the proceeds 
to what in many cases are new savings 
accounts. Pay cheques for the armed 
forces and dependents’ allowances 
cheques, which we negotiated without 
charge, brought many more into 
friendly banking premises. Family 
allowance cheques have brought many 
more women into the banks. 


At a time when feeling towards the 
banks among people at large is 
manifestly better than in any past 
period, it seems incongruous that an 
agitation should arise to change the 
accepted system for something else... 
Our customers would not want the 
banks to be conducted any other way.” 
After surveying Canadian post-war 
economic expansion, employment and 
payrolls, Mr. Rae explained how the 
government now exercises strong con- 
trol over the Canadian banking sys- 
tem. He pointed out that Canadian 
banking legislation is reviewed by 
Parliament every ten years and Cana- 
dian bank charters expire and are 
renewed every ten years. “There is 
no other business in Canada and no 
other banking system in the world 
which is subject to such scrutiny before 
the supreme tribunal of the nation,” 
he stated. 
There are now 3,385 branch banks 
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ROBERT RAE 


Presents annual C. B. A. report 


or subagencies of Canada’s ten char- 
tered banks within its borders, and 
139 branches outside Canada. Cana- 
dian banks are owned by some 56,000 
registered shareholders, about 75 per 
cent of them Canadians, who annually 
elect 192 directors. These directors 
appoint the senior management of the 
banks. Lest year shareholders earned 
3.8 per cent on their equity in the 
banks, contrasted with 4.2 per cent 
before the war. 

At the end of August, 1948, bank 
personnel totaled 41,616, half of whom 
are women. Canadian banks had 
25,112 employees in 1939. Staffs have 
been increased 65 per cent to handle 
the increased volume of Canada’s 
greater post-war economy. 

Wage and salary rates have increased 
to a greater degree. ‘Total payrolls 
last year amounted to nearly $79 
million, an increase of 113 per cent 
over the pre-war figure. Banks have 
also made substantial contributions 
to employees’ pension funds, group in- 
surance, hospitalization and sick leave 
with pay plans. 


TOTAL assets of Canada’s banks at 

August 31,1948, stood at $8,182,000,- 
000, which compares with $3,548,000,- 
000 in 1939. Total Canadian deposits, 
including government deposits, were 
$6,688,000,000, compared with $5,279,- 
000,000 in 1945. During the same 
period holdings of Dominion and 
Provincial Government securities de- 
clined from 64.7 per cent of Canadian 
deposits to 50.8 per cent. 


Depositors now total 7,221,052, hav- 
ing total deposits of $6,217,000,000, 
over $4 billion of which is in savings. 
The banks have approximately 800,- 
000 borrowing customers, all of whom 
are depositors. 

Current loans in Canada increased 
from $1,135,000,000 in 1945 to $1,959,- 
800,000 at end of August this year. 
Current loans in 1945 were 21 per cent 
of the total Canadian deposits while 
current loans today represent 29.2 per 
cent of deposits. 


ANKING costs have increased pro- 

portionately. Interest on savings 
accounts last year totaled $46,600,000. 
Taxes of all kinds in 1947 were $21,- 
400,000, an increase over the $19,200,- 
000 paid in 1946, $15,000,000 in 1945, 
and $9,400,000 in 1939. Contributions 
to pension funds last year were approxi- 
mately $9,500,000. 

While there has been a considerable 
increase in bank note circulation and 
bank deposits since the end of the war, 
Mr. Rae pointed out that “‘the quan- 
tity of money in the hands of the 
public as of August 31, 1948, is equiva- 
lent to 51.09 per cent of this year’s 
estimated national income. It is 
interesting to compare this with the 
pre-war economy of 1939, when the 
quantity was 52.7 per cent of the 
national income.” 
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Personnel News 


Graham F. Towers has been re- 
appointed governor of the Bank of 














G. F. TOWERS 


Canada for his third seven-year term, 
it was announced by Finance Minister 
Douglas Abbott. Towers has been 
governor of the Bank of Canada since 
its inception in 1934. 

Donald Gordon, deputy governor 
of the bank, has been elected an execu- 
tive director of the International Bank 
for Reconstruction and Development, 
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INCOMPLETE COVERAGE 


No insurance program designed to protect and conserve assets 
is complete without Credit Insurance 
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COULD ANY OF THESE EVENTS 
WIPE OUT vour cuSTOMERS’ PROFITS? 


Labor shortages 
Wide price fluctuations 
Material shortages 


No matter how sound your customers’ 
judgment may be. . . when they extend 
credit there are many unforeseeable 
events, such as those above, which can 
turn good credit risks into bad debt losses. 


CREDIT LOSSES ARE RISING 

Your customers’ receivables are ex- 
tremely valuable assets . . . need pro- 
tection at a// times . . . but especially now 
with the slowing down of payments and 
with business failures mounting. Ameri- 
can Credit insures against credit loss... 
PAYS YOUR CUSTOMER WHEN HIS 
CUSTOMERS CAN’T. 


American Credit policies also enable 
your customers to get cash for long past 





Floods, climatic disturbances 


New government restrictions 


Inventions that render products obsolete 
Shifts in public taste 


Unexpected glut of foreign goods 


due accounts. They can insure one, a 
selected group, or all accounts. 


Insurance coverage is not complete 
unless receivables are protected. Many 
banks now advise customers to carry 
American Credit Insurance—some insist 
on this added protection in granting 
commercial loans. The bank may now 
be included as a named assured without 
charge. For additional information about 
Credit Insurance, phone the American 
Credit office in your city or write 
American Credit Indemnity Company of 
New York, Dept. 49, Baltimore 2, Md. 


PRESIDENT 


C3 redit Insurance 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA 
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succeeding Mr. Towers. 

James Muir, general manager of the 
Royal Bank of Canada since 1945, has 
been appointed vice-president and 
general manager of the bank. 

Edward R. Ernst has been appointed 
assistant superintendent of the foreign 
department of the Bank of Montreal, 
at Montreal. He started with the 
bank in 1921, was with the New York 
agency from 1928 to 1942, and has 
been with the foreign department 
since 1943. 

The National Trust Company’s 
Head office at Toronto has an- 
nounced the ap- 
pointment of Ter- 
ence Sheard as 
general manager, 
J. C. Hungerford 
as assistant general 
manager and head 
of the trust depart- 
ment at Toronto, 
H. H. Wilson as 
assistant general 
manager at To- 
ronto, T..W. Hodgson as manager of 
the Montreal office, and Robert White 
as manager of the transfer depart- 
ment at Montreal. 

Mr. Sheard was 
a civilian member 
of the Royal Cana- 
dian Air Force’s 
top directorate 
during the war, and 
became assistant 





T. SHEARD 




















general manager of 
National Trust 
after the war. 
Montreal Trust 
Company has appointed Gordon F. 
Harkness as general supervisor at the 
head office at Montreal. He was man- 
ager of the Toronto office, and is suc- 
ceeded there by Donald E. Kerlin, 


formerly manager of the Vancouver 
office. 


G. F. HARKNESS 


° . 


Credit Unions 


More than 2,500 Canadian credit 
unions recently marked the one hun- 
dredth anniversary of the establish- 
ment of the first such organization by 
Francois Haeck, in Belgium, on Octo- 
ber 21, 1848. Credit unions, which 
generally cite Friedrich Raiffeisen of 
Germany as being the “‘father’”’ of the 
movement since he formed 425 sepa- 
rate credit unions in a 40-year period, 
first started in Canada in 1900. Al- 
phonse Desjardins formed the initial 
group at Levis, Quebec. 

At the end of 1947 Canada had 
2,546 credit unions, with a total of 
775,129 members and assets of over 
$220 million. Credit union members 
loaned each other more than $80 mil- 
lion last year, according to a govern- 
ment report issued last month. 
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THE NEW PRINTED PERFORATIONS 
AS LEGIBLE AS... 


See HOW NEW CUMMINS “350” 
HELPS 10 WAYS TO GET AND SPEED THE 
HANDLING OF TIME PAYMENT OPERATIONS 


This machine and coupon team gets consumer credit business and handles 
it more profitably than anything else you've seen. The new Cummins “350” 
punches a new kind of printed hole which has the optical effect of a solid 
printed letter. And that’s not all; read on! 


1 CORRECT INFORMATION PER- ments thereby insuring low cost 

FORATED THROUGHOUT ENTIRE accounting. Provides maximum ben- 

On installment; personal BOOK. Eliminates errors in posting efits from prescheduled balances. 

and real estate loans, and of each payment. Eliminates trans- 7 CUSTOMERS PREFER COUPON 

all time payment operations, this position of digits in account num- BOOKS IN MAIL PAYMENTS. 
machine and ¢oupon team is used bers or amounts at time of payment. Makes payments painless. Elimi- 
[by such people a: 2 BOOK CONTAINS COUPON nates customer carelessness. Insures 


National City Bank, New York FOR EACH PAYMENT. Each coupon sure and positive identification of 

First National BaNMnbuisville shows (1) Amount, (2) Account Num- customer making remittance. No 

Peoples NaliehiiNE Chicago ber, (3) Date Due, (4) Type of Ac- lost time in trying to identify maker 

count or any additional classifica- of payment. 

Motor Acceptance Corp., Philadelphia ° 

Automobile Banking Corporation, Philadelphia pe P 8 SIMPLIFIES REPORTS to Home 
; 3 QUICKLY & SURELY points out Office or accounting department. 

American Credit Corp., Newark 


(1) Age of Account, (2) Due Date, Eliminates posting from carbon 
The City Loan & Savings Co., Lima, Ohio (3) Delinquency Date. copies of receipts, transposition of 
The Franklin-Square National Bank, New York 4 COUPONS SERVE AS ADVANCE account numbers or amount. 
American Security Div. of ASC Corp., Marion, Ind NOTICE OF ALL PAYMENTS DUE. 9 THE SYSTEM PERMITS ANY DE- 
Bank. of Virginia, Richmond, Va Eliminates postage and detail work GREE OF EXPANSION IN FUTURE 
Federal Services Finance Corp., Washington, D.C of mailing notices. Cost of books without purchasing new books. 


Pioneer Bank, Chattanooga saved many times over in this fea- Leaves room for additional branch 
Unidn Planters Nat. Bank and Trust, Memphis ture alone. office designations, additional 
Vim Electric GRINEEEE Brooklyn 5 CUSTOMERS LIKE CUMMINS’ classes of contracts, all additional 
The Sec; Pash INSTANT SERVICE at payment win- dealer codes. 

e Society for Savings, Cleveland 


dow. Transaction is completed 10 COUPON BOOK INVENTORY 
Ned's Auto Supply Co., Detroit simply by stamping stub paid. : 


investment substantially reduced; 
. and hundreds more. You owe it to yourself to 6 INSURES LEVEL PAYMENTS. one form of book handles all types 
mail the coupon and know why! Practically eliminates partial pay- of contracts. 


CUMMINS BUSINESS MACHINES CORP. 
4742 Ravenswood Ave., Chicago 40, Illinois 


Gentlemen: Without cost or obligation please send details on getting and 
speeding loan traffic with Cummins’ New “350" Canceler. 





Business Machines Since 1887 Name Title 
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“amazing!” 
i atihiiemeeetinmeaiiill 


W.. the artist submitted 


sketches for the backdrop for the 
Todd Imprinter exhibit at the 
A.B.A. Convention at Detroit and 
the Convention of the National 
Association of Bank Auditors and 
Comptrollers at Atlanta, it read: 


IT'S NEW! 
—AMAZINGT 
INEXPENSIVE! 
PROFITABLE! 


We vetoed “AMAZING.” 
Amazing to us the new Todd 
imprinter was, but it seemed pos- 
sible that the statement might be 
thought extravagant. 

But the most frequent comment 
heard at the Todd Imprinter dem- 
onstrations was —‘‘AMAZING!”’ 





Amazingly, the Imprinter 
de-skills printing, renders it pos- 
sible for any bank to imprint as 
few as 20 checks economically — 
or as many as 200 quickly for a 
depositor—in the bank—and 
deliver in a matter of minutes. 

We'd like to tell you about 
this major contribution to operat- 
ing efficiency through reduction of 
missorts and wrong postings—and 
its importance to your Public Rela- 
tions program as well. Why not 
write us today? 





ROCHESTER QS NEW YORK 


SALES OFFICES IN PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WORLD 


Burroughs Clearing House 
































THE BOOKLET COUNTER 








New Booklets 


Teller’s Manual . . . Designed 
not only for the education of new 
tellers but as a ready reference work 
for all tellers, this 39-page, 8’ x 11” 
manual is divided into four sections 
covering general instructions, check 
regulations, deposit regulations and 
miscellaneous. It opens with 15 rules 
to aid the teller in his work; devotes 
several pages to methods of locating 
cash differences, 11 to check-cashing, 
and seven to deposit regulations; and 
concludes with eight pages of minute 
information intended to minimize 
teller reference to bank officers. 


Check Indorsements . . . This 
booklet emphasizes indorser responsi- 
bility under the Negotiable Instru- 
ments Act, citing many specific ex- 
amples of both legal and unauthorized 
indorsements, and explaining the pur- 
pose of indorsements. Order and 
bearer checks, blank and special in- 
dorsements, and restrictive and condi- 
tional indorsements are discussed at 
length. A sequel to “Business Checks” 
(BCH, July, 1944), the booklet is a 
helpful guide to tellers and other bank 
personnel when questioning or ex- 
plaining the validity of unusual in- 
dorsements, and a valuable aid to 
corporation treasurers or _ cashiers 
whose departments handle large quan- 
tities of checks regularly. 


Crime Loss Prevention . . . This 
booklet has been prepared by a large 
insurance company in an effort to halt 
the upward trend in crimes against 
business and banking. It lists methods 
of internal and external control which 
tend to reduce embezzlement, fraud, 
theft, robbery and related crimes. The 
use of mechanical protective devices, 
work rotation, compulsory vacations, 
periodic audit and inventory is strongly 
advocated. A special section is de- 
voted to check forgery. 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 
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Helpful information for banks’ self-protection 


We Offer 41 Banking Services 
to You .. . This small, two-color 
brochure prepared by a bank for its 
own use is a concise way of explaining 
the many customer services it offers. 
The printed matter is short enough to 
invite a complete reading, with the 
title of each service printed in large 
type for easy scanning, followed by a 
single descriptive paragraph. Other 
banks may wish to consider the con- 
tents and layout for their own adver- 
tising brochures. 


Graphic Bond Review . . . Of 
interest to banks and other institu- 
tions purchasing corporate bonds is 
this bimonthly subscription publica- 
tion, completely in graphic form, 
which charts price trends of selected 
rail and industrial securities since 1937. 
The review provides statistical infor- 
mation on assets, liabilities and total 
indebtedness of each listed corpora- 
tion, and also indicates the legality of 
purchase for investment by mutual 
savings banks and trust funds. A 
sample copy will be sent free of charge 
to Burroughs Clearing House readers. 


Doing Business Under the ECA 
Plan ... This continually-revised 
circular emphasizes the ECA’s posi- 
tion as a financial agency rather than 
a purchasing unit. It outlines goods 
procurement step by step, and lists 
names and addresses of buyers of most 
products sought under the program, 
including suppliers’ foreign distribu- 
tors, purchasing agents of the 16 
participating countries, and U. S. 





Federal agencies. The circular was 
written by a large bank for the use of 
its foreign department customers. 


The Export Market for Your 
Product ... A detailed explanation 
of the essential problems involved in 
selling abroad is given in this illustrated 
manual prepared by one of the nation’s 
largest export organizations. It is 
designed to acquaint manufacturers 
with the complexity of export trade, 
and many bankers whose rapidly- 
expanding commercial customers are 
seeking wider markets may wish to 
offer a copy to them. 


Still Timely 


Tax Savings for Employees 
Under Approved Retirement 
Plans . . . Explains how employees 
pay no tax on deposits made to their 
credit in retirement funds or on their 
interest earnings until they actually 
receive the money. Excellent promo- 
tion material for banks planning such 
a retirement program. 


How to Invest . . . Sound plan of 
investment for a man with $500 or 
more annual “surplus.” Banks may 
welcome this chance to help their 
investment-minded customers. 


Contents of 399 Employee 
Magazines .. . “Must reading” for 
all bank house organ editors and 
employee relations men. Many excel- 
lent examples of handling employer- 
to-employee information. 
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Experience not experiment is the basis on which we win and 
hold customers for our warehouse receipts and your inventory loans. 


And experience has proved that borrowers who use field 
warehousing as a regular source of bank credit—before they are 
required to do so—derive the most profit from our services and yours. 


To increase your volume of secured loans, recommend Douglas- 
Guardian field warehousing for routine as well as special financial 
requirements. When YOU make the loans, we'll make them SAFE. 


May we send you a copy of our NEW booklet “Our Story Has 
Three Sides?” Just write our nearest office. 


DOUGLAS -GUARDIAN 


WAREHOUSE CORPORATION 
“The Bankers’ Field Warehouse Company” 





NEW ORLEANS |, La., 118 North Front St. MEMPHIS 3, Tenn., Porter Bldg SPRINGFIELD 3, Mass., 172 Chestnut St. 

NEW YORK 4, N.Y, 50 Broad St PHILADELPHIA 2, Pa., Girard Trust Bldg SPRINGFIELD, Mo., McDaniels Bldg. 

CHICAGO 2, Ill., 173 W. Madison Street PORTLAND 4, Ore., U.S. Nat’l. Bank Bldg TAMPA 2, Fla., 416 Tampa St. q 
ATLANTA 3, Ga., Hurt Bidg ROCHESTER 4, N. ¥., Commerce Bldg. HARTFORD 5, Conn., 945 Asylum Ave. 7 
CLEVELAND 14, Ohio, Union Commerce Bldg SAN ANTONIO, Texas, 126 Southway Drive KANSAS CITY, Mo., 1207 Grand Ave. 

DALLAS |, Texas, Tower Petroleum Bidg SAN FRANCISCO 4, Calif., 300 Montgomery St. JACKSONVILLE |, Fla., 60! Florida Theater Bidg. 


LOS ANGELES 14, Coalif., Garfield Bldg. PHOENIX, Ariz., 1516 Flower Circle North 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Delay in Presenting Check 


On December 3 a California bank 
cashed for a customer a check drawn 
on a New Jersey bank and dated 
October 27. When the check was 
presented for payment to the drawee 
bank it was protested because the 
drawer had, stopped payment on it 
nearly a month previously. The 
drawer was a resident of New Jersey 
and the California bank brought suit 
against the drawer for the amount of 
the check in the New Jersey courts. 

The drawer insisted that the delay 
between the issue date of the check 
and the date of presentment for pay- 
ment was unreasonable and relieved 
him of liability. The bank contended 
that the delay was not unreasonable 
under well established banking prac- 
tice and usage. The question of 
whether or not the delay was unreason- 
able was left to the jury, which 
decided that the delay was unreasonable 
and gave its verdict against the bank. 

On appeal the New Jersey Court of 
Errors and Appeals affirmed the ver- 
dict against the bank and said: 

“Under the statute a check must be 
presented for payment within a rea- 
sonable time after its issue or the 
drawer will be discharged from lia- 
bility thereon to the extent of the loss 
caused by the delay. 

“In determining what is a reasonable 
time or an unreasonable time regard is 
to be had to the nature of the instru- 
ment, the usage of trade or business 
(if any) with respect to such instru- 
ments, and the facts of the case. 

“Section 193 of the Uniform Negoti- 
able Instruments Law, which is identi- 
cal with the provisions of our statute, 
permits the introduction of all the 
facts surrounding the making and 
acceptance of the check and the special 
circumstances which prompted the 
delay in presentment for payment, and 
makes the question of what is a rea- 
sonable time or an unreasonable time 
one for the determination of the jury 
under the guidance of the court. 

“The jury having found that the 
facts and circumstances regarding the 
negotiation and presentment for pay- 
ment of the check represented an un- 
reasonable delay, its findings to this 
effect will not be disturbed.” 

Judgment against the bank was 
affirmed. 


December, 1948 


District of Columbia 


One of the arguments made in the 
case was that as the check was dated 
October 27 and was not presented at 
the collecting bank until December 3, 
the date of the check should have 
obviously put the bank on notice to 
ascertain the reason for the delay. It 
was also pointed out that if the collect- 


ing bank had followed the usual 


banking practice of merely accepting 
the check for collection instead of pay- 
ing out the proceeds immediately, it 
would have suffered no loss. (..... 
Bank vs. Sussex County Airport, 61 
Atlantic Reporter, Second Series, 206.) 


Sd ° « 


Bank Ruled Not Liable 
for Non-payment 


A New York bank refused payment 
on a check for “‘insufficient funds” 
and was thereafter sued by the payee 
on a rather unusual theory. The payee 
alleged that at the request of the 
drawer the bank had dishonored the 
check on the ground of insufficient 
funds when actually there were suffi- 
cient funds in the drawer’s account to 
pay it. He joined the bank, certain 
of its officers, and the drawer as co- 


defendants in the suit, alleging that 
they had conspired to defraud him. 

Discussing the legal elements of 
this unusual case, the New York court 
said: 

“The check in question was not 
accepted or certified by the defendant 
bank. The bank may have refused 
payment without incurring. liability. 
The depositor may have stopped pay- 
ment without liability to the other 
defendants. However, if the bank 
intentionally: refused payment because 
there were insufficient funds in the 
bank when actually there were suffi- 
cient funds on deposit, that would be 
deception, an unlawful act, and if it 
contained all of the elements of fraud, 
it could be the basis of a scheme to 
defraud the plaintiff. 

“The Court is reluctant to believe 
that these defendants would attempt 
to justify such conduct but their 
attorneys appear to do so. The bank 
did not have any right to deceive 
anyone. The bank was not bound to 
obey drawer’s instructions if he gave 
instructions not to pay the check for 
the reason that there were insufficient 
funds in the bank if in fact there were 
sufficient funds there. The depositor 
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SHORT TERM NOTES 


Available in amounts of $2,500 to 
$1,000,000. Maturities from 30 to 
270 days. Regarded as prime credit, 
Commercial Credit Company notes 
have been carried by thousands of 
banks and institutional investors. 
Delivered direct or to your desig- 
nated correspondent. Phone, write 
or wire (collect) for details. 


COMMERCIAL CREDIT 


Capital and Surplus $80,000,000 


COMPANY 
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You CAN judge a book 
by its cover! 


Much has been said regarding 
check design. The quality and 
grade of safety paper for check 
use has also had its share of dis- 


cussion and advertising publicity. 


We agree that an -attractive 
check, designed by expert crafts- 
men and lithographed on a good 
quality of safety paper, gives the 
impression value that greatly en- 
hances good will. But - how much 
thought and attention is given to 
the design and appearance of the 
finished check book, which is 
another potential and very im- 


portant messenger of good will. 


Only too often the cover for 
quality checks and imprinted 
check books is neglected, thus 
impairing the fine impression of 


the attractive check. 


The flat opening and efficiently 
designed Y & S_ Ezyrite Check 
Book Cover completes the picture 
of quality, and places in your 
depositor’s hands a modern check 


book of which you can be proud. 


YOUNG & SELDEN 
COMPANY 


BALTIMORE, NEWARK, 
PHILADELPHIA, 














could have stopped payment and the 
bank could then have refused to make 
payment because payment had been 
stopped.” 

Ruling that the payee had failed to 
show the elements necessary to sustain 
his charge of fraud, the court con- 
cluded: 

“The defendant bank is not liable 
to the plaintiff since it had not ac- 
cepted or certified the check. There 
was no privity between them.” (Berk- 
off vs. Klein, 81 New York Supple- 
ment, Second Series, 244.) 
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Money Not Depositor’s 


In a recent Georgia case Charles A. 
Brackett, payee of a check for $2,075, 
endorsed and delivered it to R. J. 
Davis in payment for an automobile. 
Together they went to a local bank to 
get the check cashed. The teller said 
he could not cash the check as it was 
on an out-of-town bank. Davis had 
no account in the local bank, but 
Brackett had. The teller suggested 
that he forward the check as a collec- 
tion item and credit the proceeds to 
Brackett’s account. Accordingly, 
Davis’ endorsement was crossed off 
and the check cleared for collection 
with Brackett’s endorsement alone. 
When the proceeds of the check were 
received they were applied to cover an 
overdraft on Brackett’s account. Davis 
demanded that the bank pay the 
proceeds of the check to him, but this 
was refused. Thereafter Davis sued 
the bank for the money. 

At trial there was some conflict of 
evidence as to whether Davis’ endorse- 
ment had been crossed off with his 
consent or whether the teller had 
crossed it off without his knowledge. 
Otherwise there was no disagreement 
as to the collection of the check and 
the crediting of the proceeds to cover 
Brackett’s overdraft. 

The trial resulted in a verdict in 
favor of the bank, which Davis 
appealed. Setting aside the verdict 
in favor of the bank, the Georgia Court 
of Appeals said: 

“We are of the opinion that under 
the evidence a verdict for Davis was 
demanded. The bank sought to show 
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MODERN 


(CONTINUED FROM PAGE 23) 


that is either above the local bank’s 
limit or that is agreed upon. The 
money is then advanced as needed 
and, for the borrower’s convenience, re- 
payment is made at the local bank. 
Since inaugurating this service, we 
have received an increasing number of 
applications from farmers for direct 





by circumstances that the check in 
reality belonged to Brackett. Davis 
and Brackett both swore that the 
check belonged to Davis and that 
Brackett had no interest in it. 

“The evidence is not sufficient to 
show that the check was deposited 
irrevocably to Brackett’s credit or 
that Brackett was interested in the 
check or proceeds. Davis went to the 
bank to get his check cashed. He did 
not go to deposit it in his own name 
or anybody else’s. The testimony of 
the teller and Davis shows that the 
check was deposited for collection. 
The only difference between them is 
whether the proceeds of the collection 
were to be paid to Davis or credited to 
Davis or credited to Brackett’s ac- 
count unconditionally and irrevocably. 

“Under the facts testified to by the 
teller he knew that prima facie the 
check belonged to Davis. He sug- 
gested the check be handled for collec- 
tion in Brackett’s name but he still 
knew that he would be dealing with 
Davis’ money even though Davis’ 
endorsement was stricken off. So far 
as the evidence shows the money is 
still in the bank to Brackett’s credit. 
The money was placed to Brackett’s 
credit without his consent and if it is 
still in the bank it can withdraw it 
from Brackett’s account without his 
consent. If Brackett was overdrawn 
at the time of the transaction and the 
proceeds of the check went to pay his 
overdraft Davis is entitled to recover 
the money because the law will not 
tolerate an inducement to cause one 
to put $2,075 in a rathole without being 
told the truth. 

“To avoid recovery it would be 
incumbent upon the bank to show that 
the money was deposited to Brackett’s 
account and that before Davis de- 
manded it the money was withdrawn 
by Brackett under circumstances which 
would estop Davis from claiming it in 
view of his having permitted it to be 
placed to the credit of Brackett and to 
be withdrawn by Brackett before 
Davis demanded it. The bank has 
made no such showing and in the 
absence of such a showing it is not 
entitled to a ‘verdict in its favor.” 
eves WE. sw 5 es Bank, 48 South- 
eastern Reporter, Second Series, 773.) 
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BANKING 


loans, in some cases from good dis- 
tances from Peoria. We either refer 
these prospective borrowers back to 
their local banks or accept memo- 
randum applications from them that 
we can discuss with their local banks. 
In no case do we make a direct loan 
where it can be handled through the 
local bank. The plan has worked very 
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a Experience has proved it—employees run for the nearest door, 
¥ No one has the time or inclination to wheel thousands of 
‘ ledger cards back to the vault . . . even if the vault is 

e unblocked by flames. Contract and ledger records 

e go up in smoke. 

- That’s why so many progressive institutions have changed 
a to the Mosler Ledger Desk Safe. It protects vital records 
. on the spot, eliminates carting of records to the vault, 

; speeds up customer service... 
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Think of 100,000 ledger and signature 
cards within finger-tip reach of your 
tellers! When a daylight fire strikes, 
just slam the space-saving slide-in 
door and your irreplaceable records are 
protected for four hours against tem- 
peratures as high as 2000° F.— against 
impact equivalent to a 30 foot free- 
fall! Every Mosler Ledger Desk Safe 
is certified to meet this severest of all 
: tests made by the independent Under- 
) writers’ Laboratories, Inc. Without it, 
you can’t depend on any safe. It’s the 
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best — most convenient — protection For full details, , 

you can have. write for our special ‘ a - 
booklet on Ledger Desk Safes. re aN sete 

ee ee ee eee eS " Or phone our nearest office. individual needs.) 

t ‘The Mosler Safe Co., Dept. F There’s no obligation, of course. 

‘ 320 Fifth Ave., New York 1, N. Y. 


(0 Please send me your special booklet on 


Kncapicai ge Mosler Safe c. 











RE iasdvuin sacked caccaceyaeendereneivn Established 1848 
- Main office: 320 Fifth Avenue, New York 1, N. Y. 
PED 5 saiis cescaviccteesossenesseeercesss : Factories: Hamilton, O. 
a a OORRTE Mccann Largest Builders of Safes and Vaults in the World 
wiintie ites aeienelibasaieati J Builders of the U. S. Gold Storage Vault Doors at Fort Knox, Ky. 
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Overcome future problems 3 ways! 


1. Meet increasing business demands! 


Install the Fas-Cash System in your 
bank. It will help solve your ever- 
growing problem of payroll check- 
cashing lines. It will help keep your 
lobby free of congestion! It will increase 
customer satisfaction! 


2. Cash more checks in less time! 


The Fas-Cash System makes it possible 
for you to cash checks in as little as 
five seconds ... cash up to 500 checks 
an hour! It enables one teller to do the 
work of two. It helps you solve your 
teller personnel problems. 


3. Do 52 days’ work in 5 days! 


The proved Fas-Cash System solves 
your Saturday closing problem! That’s 
because it lets you do 5% days’ work 
in 5 days. Discover for yourself why 
bankers the country over use the Fas- 
Cash System to increase their check- 
cashing efficiency. 


FREE! Send coupon below for your free 
copy of illustrated folder. Explains how 
and why the Fas-Cash System will save 
you money. 


FAS-CASH 
SYSTEM 


Enables 1 Teller to do the Work of 2 


- 


--------------- - 


| FAS-CASH SYSTEM, INCORPORATED 
Dept. BU-12, 112 Madison Avenue 
| Detroit 26, Michigan 


Yes ... we want to improve customer service. 
| Rush details about the Fas-Cash System, together 
| with free illustrated folder. 
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successfully and has resulted in an 
increasing volume of this class of busi- 
ness. It has also given us an oppor- 
tunity to assist many of our corre- 
spondent banks. 

While we do not have a large num- 
ber of correspondent banks, we have 
been able to serve them in a number 
of practical ways. We prepare a 
monthly, mimeographed news sheet 
called the ““Commercial Bank Courier” 
in which we publish material that we 
think will be helpful. We also have 
been holding annual correspondent 
bank clinics for the past four years. 
These are spring meetings, held in 
April. Last spring we discussed farm 
credit, and in other years the subjects 
have been consumer credit, veterans’ 
loans, and trusts and taxes. 

Our trust department has also given 
us new opportunities to serve our com- 
munity. The general increase in the 
money value of property of all kinds, 
including farm property, has brought 
many additional estates in our area 
into brackets where our trust services, 
in planning for estate tax economy, 
are needed. We find ourselves work- 
ing, accordingly, with property of the 
most diverse sorts, with business real 
estate, with farms, and with private 
businesses, as well as with marketable 
securities. 

An especially lively problem with us 
is in dealing in trusts with close corpo- 
rations. Our area contains an unusual 
number of long established family 
businesses, and where the ownership 
of enterprises of this sort passes into 
the hands of trustees, there is a neces- 
sity for the trustee to be able to accept 
an unusual amount of discretion in 
management and be able to act flexibly 
and often with ingenuity. 

In line with our other modern serv- 
ices are our three new outdoor teller 
windows. Two of the windows face 
the street and are identified as “‘side- 
walk tellers.” At the adjacent curb, 
however, three parking spaces have 
been reserved with the result that these 
windows may be reached easily by 
customers from automobiles as well 
as pedestrians. The third is a drive-in 
window designed to accommodate 
automobile customers direct from their 
cars. 


HE bank carries forward an active 

public relations program. We not 
only like to offer a complete service, 
but we like to tell the people about it. 
This activity has been carefully organ- 
ized and is in charge of a public rela- 
tions officer. 

Besides the regular use of news- 
papers, billboards, bus cards, and fold- 
ers to promote the bank’s services, we 
also make considerable use of radio. 
The bank is on the air from 7:15 to 
7:30 every morning with weather re- 
ports and recordings, and again from 








-in Peoria. 





10 to 10:15 at night with news broad- 
casts. We use two one-minute com- 
mercials with each program and also 
use four additional one-minute spot 
commercials each week. Our _ pro- 
grams are divided among _ three 
local stations. 

Included in public relations is a 
school program that we think has been 
very beneficial. Its purpose is to give 
the high school and college students of 
Peoria a better understanding of bank- 
ing. Each school year we arrange tours 
of the bank for all of the senior stu- 
dents of the five high schools and one 
junior high school in Peoria. They 
come to the bank in groups, and cabs 
are provided to and from the bank. 
For the students of Bradley Univer- 
sity, which is located here, our officers 
give numerous talks on banking sub- 
jects. Through our school program 
we reach some 500 students each year. 

Another project that has drawn a 
great deal of attention to the bank has 
been our lobby displays. These are 
for products either made or distributed 
So far, twenty companies 
have had exhibits in our lobby. We 
have also had a model homes display, 
a Boy Scout exhibit, an Iris Show, a 
local Artists Show, and a Hobby 
Model Show. 


LAST October we began a series of 

public relations meetings that is de- 
signed to familiarize the entire staff 
with the bank’s services. The meet- 
ings were organized by the public rela- 
tions officer in a manner to bring a 
description of each department’s work 
to all departments. 

Instead of endeavoring to bring the 
entire staff together for addresses by 
the department heads, we favored 
smaller, less formal discussions. In 
order to handle the program in this 
way we make use of a leader group 
that represents the various depart- 
ments. As each department’s work 
comes up for discussion this group 
meets with the department head, hears 
his description of his department’s 
activities, and is free to ask questions. 
Each leader in the leader group then 
calls a meeting for his own department. 
The leader presents the talk on the 
department under discussion and then, 
with the assistance of the head of that 
department who is present at each of 
the leader meetings, opens the meeting 
to questions and discussion. This 
type of meeting has worked very 
successfully for us. 

For many years we have been firm 
believers in good employee relations, 
both as a phase of public relations and 
as a part of sound, bank management. 
Our program has been developed under 
the direction of our chief operating 
officer. 

As early as 1939, we began making 
use of job evaluation. Under this 
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See “‘Pageant of Progress’’ as thou- 
poe saw it daily for a week during 
the Wisconsin Centennial Exposition 
at Milwaukee last summer. Filmed then, 
this Case pageant of quaint costumes, 
strange skills, ancient tools and modern 
machines has been made into a full-color 
sound movie. Besides being shown by 
Case dealers, it is available for meetings 
sponsored by banks, civic clubs, edu- 
cational agencies and farmer groups. 
For reservation of future date desired, 


write to J. I. Case Co. at nearest branch - 


or Racine, Wis. 


Case One-Way disk 
with Model 
tractor 
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Here is an ancient Egyptian plow, in replica, being pulled by one of 
the very few trained ox-teams to be found today. It was a part of the 
twin pageant “March of Machinery and Parade of Plows,” staged 
by Case at the Wisconsin Centennial Exposition, 


Except for minor changes, the same two-ox team was the pattern 
of farm power from the days of the Pharaohs to those of our own 
forefathers. Substitution of horses made the team a little faster, but 
no stronger. The plow was greatly improved, but remained similar 
in appearance. 


Then came the American nation with new freedom, new enter- 
prise, new invention. In a single century came plows with steel 
moldboards, wheels, multiple bottoms. Animal power was first sup- 
plemented by steam engines, finally supplanted by gas tractors. A 
man’s capacity to plow and to produce has been multiplied tenfold. 

Financing of farm machinery, Case believes, is business that be- 
longs to local banks. Case machines have capacity that helps speed 
their amortization, ENDURANCE that slows their depreciation. 















program we have reviewed salary 
ranges periodically for the purpose of 
keeping our salaries comparable to 
those of other industries in our com- 
munity. On occasion where our salary 
range has not kept pace with advanc- 
ing prices, we have announced blanket 
increases across the board on a per- 
centage basis. 

Individual salaries, within the salary 
ranges established under job evalu- 
ation, are reviewed bimonthly. Rec- 
ommendations for increases made by 
the department heads are forwarded 
to the personnel manager and by him 
passed to the salary committee for 


action. Under this program, salaries 
are virtually under constant review. 

Because of the growth of our bank 
our job evaluation program is cur- 
rently being revised to provide addi- 
tional job classifications. It will be of 
interest to many bank officers to know 
that we: are working with employees, 
particularly our senior employees, as 
well as department heads, on the 
revised classifications. We believe 
this is giving us a better rating of the 
individual jobs and that it is eliminat- 
ing grievances. Employees, we find, 
are apt to have a pretty close appraisal 
of the different jobs. 











FINANCING FOREIGN TRADE 


In the present urgent need for restoration of foreign trade, 
The Dominion Bank can be of great assistance to those con- 
templating import or export business with Canada. 


Dominion Bank services are backed by over seventy-five years 
of practical experience in the export and import field, plus an 
intimate knowledge of local conditions. 


Branches throughout Canada and Agents and Correspondents 
in the principal commercial centres of the world contribute to 
a comprehensive banking service. 


Enquiries will be welcomed by our Foreign Department. 


THE DOMINION BANK 


Established 1871 


CANADA tess once: TORONTO 


ROBERT RAE, General Manager 














properties alone. 


your letterhead. 


You and Owe 
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You may risk greater loss through interruption 
of business for which you extend credit than 
may result from destruction of physical 
We'll explain the how and 
why of U.and O. (Use and Occupancy) insurance 
if you’ll mail us this advertisement clipped to 
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Assets ad ca * * oa - 
Liabilities * > . 2 * 
Surplus to policyholders - 





THE PHOENIX-CONNECTICUT GROUP 
OF FIRE INSURANCE COMPANIES, HARTFORD, CONN. 
Combined Statement December 31, 1947 


Losses paid to December 31, 1947 


$106,262,644 
51,292,949 
54,969,698 
422,207,611 











Since 1929 we have had an em- 
ployee’s savings and profit sharing 
fund. It has been in continuous oper- 
ation though necessary revisions have 
been made from time to time Partici- 
pation is open to all employees, who 
have been with the bank for six 
months, and to officers on an equal 
basis. Annual contributions to the 
fund may not be less than two nor 
more than 5 per cent, up to a total of 
$300. The bank contributes 10 per 
cent of its net earnings for each six 
months’ period; the amounts in recent 
years have substantially exceeded indi- 
vidual payments. The bank’s con- 
tribution is prorated in proportion to 
payments to the fund, as are the earn- 
ings of the fund itself. The purpose of 
the fund is to provide semiannual pay- 
ments to employees upon retirement 
at ages 60-65. With some slight re- 
strictions, employees may receive their 
prorata shares of the fund upon earlier 
retirement from the bank’s employ. 
A supplemental annuity plan is in 
operation for those officers and em- 
ployees receiving over $3,000 to pro- 
vide additional retirement payments 
to those above the social security 
maximum. 

The bank also provides group life 
insurance for employees and officers. 

One of the best things we have done 
recently was to establish our own 
cafeteria, where excellent food is served 
at cost. This has been highly appreci- 
ated by the entire staff, and has had 
the advantage of bringing officers and 
employees together. It has helped 
them to know each other better and 
has encouraged the idea of co-opera- 
tion. 


LONG with our other activities we 
have always been cost-conscious. 
Four years ago we established a new 
program for controlling the bank’s cost. 
This was introduced largely as the re- 
sult of a comprehensive study of bank 
costs and budgetary control made by 
one of our senior vice-presidents. It has 
proved very successful and a definite 
help in reviewing the bank’s income 
and expense accounts. 

There are three parts to our pro- 
gram. The first of these is an oper- 
ational budget that provides us with 
monthly reports on anticipated and 
actual income and expense. This is 
based on estimates prepared by the 
department heads and cost figures 
supplied by the cost department. The 
bank is on an accrual basis so that it 
is not difficult to prepare the monthly 
control figures. Illustrations of the 
budget report both for the bank and 
for one department are shown on 
page 22. 

The second part of the program con- 
sists of computing the gross income 
and expense of the investing depart- 
ments, such as the commercial loan 
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department and the bond investment 
department. We also compute the cost 
of the deposit departments and the 
income and expense of the service 
departments, which include the trust 
department, safe deposit vaults and 


others. The cost factor includes the 
direct cost of the department involved 
and the proper share of the general 
administrative costs. 

Once a year we prepare a detailed 
cost report. This is used as a guide 
for pricing the various services per- 
formed for customers for which charges 
are made. It tells us the cost of mak- 
ing an individual loan, the cost of 
cashing a check, accepting a deposit, 
etc. It also enables us to compare our 
efficiency with that of other banks on 
an actual cost basis. 

Through these figures we know 
monthly the operating income and 
expense of each department and of the 
entire bank as compared to the budget. 
We know what return is earned on 
funds invested and what it has cost 
to accumulate those funds for invest- 
ment. 

Thus, the bank is fortified by the 
knowledge of its operations in its 
steps to expand its services and to 
carry out its progressive banking 
program. 


UPSTAIRS BANKING 


(CONTINUED FROM PAGE 27) 


through the end doors which open both 
ways. 

As the visitor steps off the noiseless 
electric stairway, he is impressed with 
the abundant light and the restful 
atmosphere of the main banking room. 
The room is given additional height by 
the use of flanking pillars and inside 
windows along the third-floor offices 
and work areas. 

On two sides of the room are 26 
service windows. Tellers’ counters are 
of marble, with low glass screens. The 
tellers’ units are arranged alphabeti- 
cally, for the convenience of the cus- 
tomers. Two tellers occupy each unit. 
The various drawers in each unit have 
been built so each teller may work from 
the front or side. Each unit is equipped 
with plenty of flush counter electric 
plugs to hook up commercial teller’s 
machines and automatic change ma- 
chines. 

Bookkeeping machines are located 
directly in back of the commercial tell- 
ers’ units. This arrangement permits 
the tellers to look over a low glass 
partition and check balances and other 
customer information immediately 
with the bookkeepers. Telephone 
inquiries regarding accounts are re- 
ceived on the telephone in the proper 
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‘unit, which saves time in checking with 


bookkeepers. 

In addition, check files are also 
located behind the tellers’ units, so 
that tellers in their spare time can 
assist the bookkeepers in checking the 
posting of the previous day’s work. As 
posting of debit items is completed, 
checks are placed in the check files. 
Sorter-graph equipment is used to 
expedite check sorting. 

In an upstairs bank like this, it is 


necessary to devise ways to avoid mak- 
ing frequent trips to the basement 
vaults. Some ingenious equipment and 
special operations to save steps have 
been worked out by William A. Hen- 
derson, assistant vice-president. 

The newest type Diebold Recordesk 
is used for savings ledger cards. It is 
opened and closed electrically, and is 
equipped with a combination lock. 

One of Mr. Henderson’s creations is 
a teller’s steel omnibus for transport- 
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a Big Bargain 


BELL TELEPHONE SYSTEM 


—— eT 


The telephone keeps right on being a big 
bargain. Even in these days of higher prices, 
a little still buys a lot in a telephone call. 
Increases in telephone rates are much less 
than the increases in the cost of telephone 
materials and wages . 
the increases in most other things you buy. 


. . and far less than 
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ing cash. Two of these omnibus trucks 
serve nine tellers and are divided into 
compartments, each locked under dual 
control. Only the individual teller and 








ACCURATE... 


Handling of Loose Coins 


The DOWNEY 
CHANGE TRAY 


THE MODERN WAY 


HIS aluminum Tray holds 10 

coins each of pennies, nickels, 
dimes, quarters and halves in each 
of 68 staggered pockets for quick 
handling. Raised black figures on 
border mark pockets. Teller can make 
change with speed. Size of Troy: 
12% in. by 9 in. May be placed on 
counter, mounted on pedestal to 
save space or on short legs for 
nesting and storage in vault. 


WRITE TODAY, to DEPT.B 


The €. Le. DOWNEY Company 


HANNIBAL, MISSOURI 


4) ss ] a’ j 
Worlds Largest M fra a Coin Wrappers 





~“*eFORRICE VALRI 


Keeps Wraps “in press”, d 
and aired—will not tip ‘ouer 


This efficient Office Valet (No. S6) 
Costumer provides 6 spaced coat 
hangers, 6 ventilated hat spaces 
and an umbrella stand‘ on a tri- 
angular floor base of 2944” x 16”. 
Other units accommodate 6 or 12 
or 24 people. 


A complete line of modern beauti- 
fully finished, space-saving steel 
wardrobe equipment for homes, 
factories, offices, schools, churches 
and public buildings—everything 
from small knock-down part 
racks to complete “locker rooms” 
or checkrooms. 


Write for Bulletin. A-15 
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VOGEL - PETERSON Co. 


624 So. Michigan Ave Chicago 5. Ill 





Attention Bankers 


Wanted to purchase: Manganese safe 
with combination and time locks with a 
three to five cubic foot capacity. Quote 
price and condition of safe in first letter. 


WRITE: THOMAS L. BAILEY 
Post Office Box 955. DANVILLE, VIRGINIA 
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an officer having the designated key 
can unlock a compartment. 

Another original device is a note de- 
partment omnibus for daily use and 
night storage. A unique removable 
top exposes the notes and permits the 
teller to work right out of the truck. 

The head teller is provided with a 
concealed delayed-action safe to per- 
mit the cash of other tellers to be kept 
at the required minimum. Tellers pre- 
pare their excess cash in bundles and 
turn them over to the head teller. He 
checks them, and puts them into a 
drawer equipped with a hopper unit 
which drops them into the delayed- 
action safe. When the safe action is 
thrown, it starts ticking and can be set 
to open at whatever time the head 
teller may feel necessary as a safety 
measure. 

So that bookkeepers need not take 
their heavy ledgers downstairs, a fire- 
proof safe is provided on the banking 
floor to store them overnight. 

In the real estate loan department 
are fireproof legal cabinets for storage 
of uncompleted legal papers. When 
transactions have been concluded, the 
documents are then stored in the base- 
ment vaults. 


JN the consumer loan department 

Telautograph equipment is installed 
on a specially-equipped desk where an 
applicant cannot see how it is used. It 
connects directly with the Retailers 
Credit Association offices. 

Throughout the bank are many 
signs, containers and other items of an 
original type specially designed for this 
office under the supervision of Monroe 
A. Bloom, assistant vice-president and 
advertising manager. These include 
directional and wall signs, made of 
deep-engraved massive lucite plates 
edge-lighted on all sides by concealed 
neon tubing, with bases of satin-finish 
chromium plated bronze. Depart- 
mental signs of a similar design for 
counter use are edge-lighted from the 
bottom. Also 14-compartment folder 
racks for distribution of advertising 
literature which reveal the entire front 
covers of all the booklets; individual 
folder holders; banking-by-mail en- 
velope stands and miscellaneous stands 
specially designed and fabricated of 
clear lucite with engraved lettering. 
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One of the banking-by-mail stands is 
placed at each teller’s window to en- 
courage such deposits. 

On the third floor is the contract de- 
partment, which provides financing 
service for automobile dealers and pur- 
chasers, and for the purchase of indus- 
trial machinery and household appli- 
ances. 


ON the opposite side of the floor is 
the employees’ area. These facilities 
include a cheerful lunch room with 
electric range and refrigerator; men’s 
lounge and lockers; women’s lounge 
and lockers and rest rooms for the staff. 
In the basement is the safe deposit 
department, including private booths 
and a customers’ conference room; 
storage vault; record vault; stationery 
stock room and customers’ rest rooms. 
The safe deposit vault door, 22 
inches thick and weighing 70,000 
pounds, is said to be one of the heav- 
iest, if not the heaviest, in the West. 
A striking feature is the depressible 
platform which is lowered at night and 
raised in the morning. It eliminates 
the outmoded ramps and permits level 
access to and from the vaults so that a 
truck can be hauled through the door- 
way. 

The new Oakland office opened with 
a Saturday afternoon and evening pre- 
view. Local newspaper announcements 
invited the public to visit this new kind 
of banking office. Safe deposit cus- 
tomers were notified by letter. Attrac- 
tive invitations were mailed to bank 
customers and friends. During the 
first week of operation each visitor was 
presented with a ticket, the stub to be 
deposited for a public drawing for 
fifty $10 ‘“‘Save-For-A-Purpose”  ac- 
counts. 

Have our Oakland customers fully 
accepted the idea of the new elevated 
bank? During the first week 16,729 
people inspected the office and admired 
its streamlined facilities. Vice-Presi- 
dent Schmitt reports that people of all 
ages from 6 to 80 are riding the electric 
stairways without hesitation. This 
equipment has eliminated the feeling 
of distance and made it inviting for 
customers to transact their banking 
business in our new _ ultra-modern 
Oakland main office in its “‘above the 
street”’ location. 
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SECOND SHIFT 


(CONTINUED FROM PAGE 25) 


mounted from $400,000 to $1,700,000. 
Personnel has expanded from four to 
twelve employees. Naturally, expense 
has increased in this department, but 
added income has more than com- 
pensated for added costs, and we find 
that the small loan activity is about 


six times as profitable as a comparable 
volume of government securities de- 
spite a conservative loss reserve and 
cost allocation policy. F. B. Harris, 
assistant secretary in charge of the 
installment loan department, is well 
convinced of the beneficial effect of 
the 9 to 5 schedule from the stand- 
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point of customer service. . 

Originally it was anticipated that 
it would take at least six months to 
thoroughly inform the South Bend 
public of our extra banking hours, but 
we found acceptance followed almost 
immediately after our mailing of 
announcement letters to all customers. 
It has been enhanced by the emphasis 
which our second shift has received in 
spot radio commercials and in our 
sponsored broadcasts of Notre Dame 
football games. That these broadcasts 
attract an unusually high percentage 
of listeners is shown from a poll of a 
business class of 30 students in one 
of our local high schools, following the 
initial radio announcement of the 
lower lobby. It was found that 17 of 
the 30 were already aware of our 
extended banking hours. 

We believe that introduction of the 
double shift has been more beneficial 
than opening a new branch, both from 
the standpoint of serving the public 
and from the consideration of expense 
to the bank. It is noteworthy that the 
present program has involved virtually 
no increase in overhead costs. 

Moreover, it has placed us in a better 
strategic position should the five-day 
week become a reality throughout 
Indiana, a possibility that is somewhat 
less than remote since permissive legis- 
lation is now being considered. 


¢ ¢ 


MR. CLUTCHBILL 


(CONTINUED FROM PAGE 31) 


“Seems like I remember someone 
wandering along the boat.” 

‘“Hm-m, what’d he look like, and 
did he have a black car?” 

‘“‘No car, and he looked like nothing 
in particular.” 

Mr. Clutchbill tuned his ears for 
any suspicious hesitancy in the sea- 
man’s answers. ‘Did he seem to have 
any sort of lunch box under his arm?” 

“‘Huh, that’s queer.”” The seaman 
hesitated. “Seems like he did and he 
didn’t.” 

“IT was going to meet an acquaint- 
ance with a lunch box here,” hinted 
Mr. Clutchbill. 

“Well,” opened up the seaman, 
‘“‘when I first saw the feller I thought 
he had something under his coat and 
when I saw him later I wasn’t certain 
he did.” 

“Did he come on board?” 

“Absolutely not. We don’t allow 
visitors on these tankers.” 

Mr. Clutchbill looked along the 
tanker’s side. There were no port- 
holes where a package could have been 
passed to an accomplice. ‘“‘Any of 
your crew been out working on the 
deck in the last hour?” 
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“No, they’re all down below resting 
before we take off.” 

‘Well, I’m much obliged,” nodded 
the old director making his way in 
deep thought back to Cal’s car. 

Instantly Cal greeted him in a low 
voice. ‘“There’s a feller puttering 
around that first yacht braced on 
timbers over there across the slip, 
and there’s a car hid behind it.” 

Mr. Clutchbill resisted an impulse 
to whirl around and look. Instead he 
got quickly up beside Cal and Iry 
Upham, and then: 

“Maybe I could come onto that 
feller over there sort of sudden.” 


“Don’t tackle him alone,” warned 
Cal. 

“I’m going to chance it. If he 
starts running either on foot or in a 
car, try and chase him down with 
your car.” 

Mr. Clutchbill slid slowly to the 
ground and disappeared around a boat 
shed at the upper end of the slip. 

In. the car Cal and Iry Upham sat 
spellbound, watching and waiting. 
Five minutes crept by, and then sud- 
denly, Cal’s hand shot to his ignition 
switch. 

“It’s our bird, all right!’ he gasped. 

Across the slip Mr. Clutchbill had 























WATCH THE OPERATION! 


Our correspondents are invited to send their 
representatives to St. Louis to “watch the op- 


eration” — consumer credit operation, that is. 


Since this bank has spent 35 years developing 
the methods now in use, such an on-the-scenes 
study may prove invaluable to your bank. 


Write for further details 


Imadustrial 


Bank of St.Louis 
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abruptly stepped out from hiding. 
Instantly the man behind the yacht 
had made a jump for his car, but 
turned and ducked behind cover when 
he saw Mr. Clutchbill’s gun. 

Cal’s engine burst into life. The 
car’s wheels squealed around a bend 
onto the first street where the running 
figure of a man was flashing out of 
sight past a corner of the short block 
ahead. When they arrived at the up- 
town street two children thirty yards 
up the curb stood with mouths open 
staring into a dark lane. 

“Yeah,” Cal slowed down. “He 
ducked in where we can’t go.” 

A few moments later Mr. Clutchbill, 
while hunting madly for the payroll 
in the stolen car, heard Cal’s car grind 
to a stop. 

*‘He’s ducked into a maze of alleys 
up there,” burst out Cal. 

“He wasn’t carrying the payroll.” 

“You found it?” 

“No, but he didn’t have anything 
in his hands, and his coat is in the 
car.” 

‘*He’s painted the fender and started 
to change the number on the plate,” 
revealed Cal. 

“The key is in the switch,”’ wheezed 
Iry Upham who was examining his 
familiar old car for damage. 

Mr. Clutchbill was looking at two 
fresh timetables, one a bus schedule, 
the other a railroad. “I found these in 
his coat,” he said. ‘“Ain’t those 
fingernail creases at that spot?” Mr. 
Clutchbill pointed. 

“Sure,” nodded Cal. 

“They’re creased at Whitehall. 
There’s a bus and a train leaving 
within an hour.” 


Cal nodded. ‘“‘We can catch him 


if he tries to get on.” 

Mr. Clutchbill shook his head. 
“‘We wouldn’t have a shred of evi- 
dence. But I think I can catch that 
bird with the-money right in his hands 
before dark, and he’ll be wearing that 
red toque.” 

“What!” Cal took a step back. 

Out at the head of the dock the 
long back hull of the tanker with its 
dark red trim and sober green decks 
was moving almost imperceptibly in 
a smooth glide from her berth. 

“We'll move along to Whitehall, 
too,” nodded Mr. Clutchbill. “It'll 
take that tanker five hours and we 
can do it in three. And, Mr. Bannis- 
ter, you can prime your rifle.” 

Five hours later the flat penetrating 
blast of a tanker’s siren sounded from 
behind a wooded point. From a faded 
blue car hidden on a back street Mr. 
Clutchbill slowly emerged and hugged 
the buildings to a corner where he 
could overlook the canal lock. The 
great gates were already yawning open 
when the tanker’s black snout came 
in sight creeping through the still 
water. 


At the brick edge of a store one half 

of the old director’s face and one eye 
were surveying the scene. Behind a 
lamppost at the head of the lock a 
man was innocently lounging. There 
was an opening in the iron fence beside 
him where a patch dropped down to 
the old tow path. 

The superstructure of the tanker 
began creeping into the lock. Finally 
there came the clear chime of a bell. 
The hidden black hull halted and the 
lock gates inched shut behind her 
stern. 








Pass to football. 


Member of Federal Reserve System . 


KNUTE ROCKNE 


Knute Rockne is said to have introduced the Forward 
It surely has grown in popularity. 


We have many ardent supporters, too. 
to improve our service to you daily. 


DAVIS NATIONAL BANK OF MULLINS, 
SOUTH CAROLINA 


Still we try 


Federal Deposit Insurance Corporation 





of our service. 





f o. R. S. Lennon, Cashier of the above bank, is one of more than 200 users 


2, We send eight new, entirely different ads to you each week. Cost very 
small, and we guarantee 10 to 20 times the reader interest you have 
gotten in the past, no matter what service you have been using. 


GRAHAM ADVERTISING AGENCY, Box 30, COLUMBIA, S.C. 
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The man leaning against the post 
never moved. But he, like Mr. 
Clutchbill, was watching as the gun- 
wale of the tanker begun rising. The 
dull red scar of the boat’s hawse hole 
came in sight. 

The figure at the lamppost moved 
leisurely. He descended sidewise with 
stiff legs the steep decline to the tow 
path. 

Mr. Clutchbill walked almost on 
tiptoe across the narrow street and 
stood behind the post the man had left. 

He was none too soon. Suddenly, 
as he watched, the man below made 
a quick snatch at the hawse hole of 
the tanker. Something dull red and 
soft came out. Instantly he turned, 
scuttled along the lock’s edge and 
began climbing the steep dirt path to 
the street. 

“Drop that thing at your feet!’ 
whipped out a sudden harsh command. 

The man whirled and looked into a 
gun and an old black hat pulled low 
over a face wearing a gray goatee. 

“Drop it or I’ll drill you through 
the middle!’ There was an instant, 
final threat in the gruff words. 

Suddenly the man dropped the 
object and burst into a run. Across 
the street several people stopped to 
look, but Mr. Clutchbill’s old Colt’s 
45 was now hidden under his coat. 
He picked up the strange dull red bag. 
Two heavy oblong objects were 
crowded into its interior. 

Abruptly Cal’s old blue car rolled 
up beside Mr. Clutchbill. 

“I found the red toque, Cal,” an- 
nounced the old director happily. 
““‘Where’s Iry?” 

**He’s follerin’,”? nodded Cal watch- 
ing the bounding figure of a man 
tearing across a bridge over the canal 
a quarter block down the street. 

A moment later Mr. Iry Upham’s 
old black sedan stopped beside Cal’s 
car. 

“Anything happened?” inquired Iry 
sliding out of the seat to the pavement. 

“Yeah!” Director Clutchbill swung 
a red bag into Iry’s arms. “Better 
count it.” 

“Wh... what!’ Iry peeled back a 
red woolen edge; two long tightly 
bound packages of bank notes looked 
up athim. “Great Caesar!’’ he gasped. 

“This toque is just the color of that 
red hawse hole on the tanker,”’ nodded 
Mr. Clutchbill. ‘“‘Kinder cute trick, 
wasn’t it?” 

“Well, by the seven-toed racoon of 
Turkey Holler!’ breathed Cal. “He 
had it all planned up to the last inch, 
didn’t he?”’ 

“And to think, it wasn’t insured,” 
wheezed Iry fighting off a new wave 
of fright. 

“Oh, yes it was,” corrected Mr. 
Clutchbill. “It was—mm-m -—sort of 
silently covered by the old Ferndale 
National. We watch every cent.” 
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Ist NATIONAL BANK 
FT. LAUDERDALE, FLORIDA | 
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Ist FEDERAL SAVINGS & LOAN ASS'N 
FT. LAUDERDALE, FLORIDA 
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of modern banking quarters in Florida! 


Florida is fast becoming famous for the modern 
architecture and arrangement of its banks. 
Many fine examples of the latest trends in bank 
designing can be seen in key cities throughout 
this state. Our organization has appropriately 
named this its ““show-window” state . . . because 
we’ve created the majority of these outstanding 
new banking quarters! Among them are financial 
buildings of all sizes...many are completely 
new structures. We’ve listed a number of our 
Florida projects on this page... others are on 
our drawing boards right now. Bankers in 
Florida . . . and in states all over the nation... 
have seen the advantage of engaging the services 
of our highly specialized organization. If you are 
contemplating new quarters, write today, get 
the facts for your bank. There is no obligation. 


Americas most experienced bank designers-— 

















Ist NATIONAL BANK 
CORAL GABLES, FLORIDA 
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Ist NATIONAL BANK AT ORLANDO 
ORLANDO, FLORIDA 


We've designed new quarters 
for all these other Florida banks, too! 


e Tampa—Morris Plan Bank of Tampa 

e St. Petersburg—Union Trust Company 

e Dania—Dania Bank 

e Miami Beach—Mercantile National Bank 

e Ft. Lauderdale—Ft. Lauderdale National Bank 

e Tampa—First Savings & Trust Co. 

e Coral Gables—Coral Gables Federal Savings & Loan Ass’n 
¢ Tallahassee—The Lewis State Bank 
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NINTH & SIDNEY STS ST. LOUIS 4, MO., U.S.A 





















| Two WAYS to look at the 
Burroughs Commercial Teller’s Machine 
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FROM THE 
CUSTOMER’S 
SIDE— 


it means faster 
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service, less waiting. 
Customers appreciate 
the neatness of 
printed receipts, 

and recognize them 
as a mark of 
progressive policy 
on the part of 

their bank. 
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FROM THE TELLER’S SIDE— 


it means simplified operations, with less chance for errors 





or misunderstandings. Then, too, instant totals at 
the end of the day simplify teller balancing. 


Already more than seven million customers—more than 
twelve hundred banks—are enjoying the benefits of the 
Burroughs Commercial Teller’s Machine. Your local 
Burroughs representative will gladly give you complete 
information about this fastest growing customer service. 





WHEREVER THERE’S BUSINESS THERE’S 


Burroughs @> 
¢ 








